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FOREWORD

This handbook has been compiled from materials shared and
information presented at regional workshops on "Strengthening

and Expanding 4-H Programs with Urban Audiences." The hand-

book is intended as a resource for 4-H and youth agents involved
in developing or expanding 4-H programming in an urban setting.
Included are materials with an organizational/management approach,
as well as specific project ideas that have proven successful in
counties across the country.

Materials are arranged and divided according to the nine ob-
jectives which the workshops were designed to address. Selected
papers in this handbook are included as they were submitted by the
participants. No effort was made toward editing or consistency of
format. Some items did have to be retyped if original could not
have been reproduced satisfactorily.

The selection of items was dependent on what was submitted by
participants. Available materials may not be equally representa-
tive of the workshops or of subject matter. What has been included
reflects a process of selection through several channels, and was
judged to be the most useful, informative and most clearly pre-
sented. The editors are confident that this handbook will prove
valuable in conducting urban programming.

Suggested reading:
Benjamin H. Yep, "Expanding Urban Programming," Journal of Extensionm,
XIX, May/June 1981, 29-33.
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NATIONAL 4-H YOUTH STAFF DEVELOPMENT
AND TRAINING PROPOSAL

Strengthening and Expanding 4-H Program and Urban Audiences, FY 1983

II. Intended Participants

All state and county staff with urban program responsibilities will be
invited. A decision will be made within each state determining the exact
composition of the state delegation.

III. The thrust of 4-H and Youth programs into urban areas has not abated
during the past decade; rather there has been an increased recognition
by the Cooperative Extension Service of the vast numbers of unreached
youth living in densely populated areas. Many states have intensified
efforts to expand program offerings to reach these youth through increased
staff time and a reallocation of limited resources.

In 1979, 12.8% (528,530) of all 4-H'ers were living in central cities
of over 50,000 people. Another 10% (409,291) were living in suburbs
of those cities and 187% (744,451) were living in small towns and
cities of from 10,000 - 50,000. These figures demonstrate a marked
increase in participation from the FY 73 figures; however, they still
reflect only about 4% of the youth potential of the urban areas of
this country. In contrast, the remaining 60% of 4-H participants,
living in rural non-farm areas and on farms include 40% of the youth
potential for those areas. It is significant to note that in reviewing
the 4-H enrollment figures for the past few years there has not been
any large increase in urban 4-H participation. This indicates that
the expansion efforts resulting from the FY 73 budget have reached a
plateau. What is needed to motivate new expansion efforts is a period
of organizational strengthening and training which will assist staff
in the development of new programs. Such opportunities for field
staff have been limited and narrow in scope, although historically,
major growth impulsion comes from that staff.

The National Association of Extension 4-H Agents has recognized the
importance of urban program thrusts through the establishment of an
Urban Task Force as one of its on-going sections of the standing
Programs Committee of the Association. For the past three years this
Urban Task Force has encouraged state 4-H agent associations to plan
and implement invitational area seminars for Extension 4-H Staff to
assist them in their efforts to strengthen and expand urban 4-H pro-
grams. These idea sharing programs have resulted in even greater
recognition of the need for specialized training for Extension staff
in organizing and managing educational offerings for greater numbers
of urban youth. This year at the Spring Board of Directors Meeting of
NAE4-HA the need that has been identified by the Urban Task Force was
recognized and supported leading the Board to issue the following
statement: "It is recommended by the Board of Directors of NAE4-HA



that all training needs related to specific programming areas be

written in proposal form and submitted to the standing committee faculty/
staff development of the ECOP sub-committee on 4-H and Youth for consid-
eration during their annual meeting in April of each year. All such pro-
posals must be received during the Spring NAE4-HA Board of Directors
meeting before submission to the standing committee on faculty/staff
development of ECOP sub-committee on 4-H and Youth." It then approved this
request: A national urban seminar be held in each of the four regions of
the country in the spring of 1983 to address the above issues through staff
training focused on improved program development and management to strengthen
and increase the urban 4-H movement.

IV. Purpose

To bring together professional 4-H staff to strengthen their programming and
management skills resulting in increased understanding and competency in
developing more effective 4-H programs for urban youth.

V. Content

Major subject matter content will be Program Development and Management
and Resource Development.

Members of the Urban Task Force of the NAE4-HA Programs Committee will
have primary responsibility for developing curriculum and selecting
resource persons for the seminar.

Current chair of that Task Force is Ms. Beth Gambrel, Louisiana. Chair-
elect is Ms. Mary Floyd Hamil, Arizona. Current Chair of the Programs
Committee is Ms. Linda Manton, Illinois. Chair-elect is Ms. Cherry Lane
Von Schmittou, Tennessee. Other Programs Committee personnel to be
involved include Regional Contacts: Sandy Lignall, Illinois, Carolyn
Fox, Tennessee, Gene Rohrbeck, Wyoming, and Karol Westelinck, Maryland
and Contacts-elect: Alan Swantz, Connecticut, Fan Panton, Virginia,
Harold Salzman, Illinois and Conrad Arnold, West Virginia.

The following persons are also suggested as participants in the planning
and implementation of the seminar:

Ed Schlutt, California

Dale Apel, Kansas

Oliver Cook, Tennessee
Robert Reel, Maryland

Dr. Norman Brown, Minnesota

Dr. Joel Soobitsky, SEA liaison

Gary Deverman, National 4-H Council liaison

Planning of the seminar will be done primarily by telephone and mail.

V1. Learning Experiences
Experiences will be selected from the following four methods:

. formal presentations by expert resource persons
informal presentations and idea sharing by participants
tours of selected urban program sites

written information

MrLODNDH



VII. Evaluation

Each seminar will be evaluated through the written evaluation system
developed for the New England Extension Training Conference. Also,
state teams will develop a training plan during the seminar including
a system for sharing techniques and strategies throughout their state.

Seminar organizers will report back to the Executive Committee of the
Programs Committee at the Annual Meeting in 1984 including a report

of program changes and results in selected urban areas. These reports
should include measurable changes in:

youth being reached

resources obtained

local agency involvement
quality and variety of programs

VIII. Logistics

It is suggested that four day seminars be held in March and April of
1983. Exact locations will be determined in November, 1981. There
will be one seminar in an urban center of each region - North Central,
Northeast, West and South.

For additional information concerning this proposal, contact
Ms. Karol Westelinck, (301) 952-3136 or Dr. Joel Soobitsky (202) 447-5853.



STRENGTHENING AND EXPANDING
4-H PROGRAMS
WITH URBAN AUDIENCES
SD&T Workshop - FY '83

WORKSHOP OBJECTIVES/CURRICULUM

To understand the socio-economic setting of urban youth and the life
skills needed for positive development.

To strengthen management and supervisory skills essential for efficient
and effective youth programs in urban areas.

To gain additional knowledge and skills to effectively identify and
develop relevant programs and curriculae for urban youth.

To explore successful staffing models for reaching urban youth, including
volunteer leader development.

To develop and strengthen skills essential for effective use of advisory
and planning committees.

To become familiar with a variety of successful delivery modes used to
involve urban youth, including unique methods of organizing 4-H Clubs.

To become familiar with successful models of linking 4-H programs with
local CES staffs and other youth-serving agencies.

To gain greater understanding in identifying potential resources and the
skills for obtaining and effectively utilizing additional public and
private funds.

To explore effective public relations models used by urban youth organ-
izations and the relationships of evaluation for both program improvement
and accountability.



OUR COMMITTMENT TO 4-H URBAN PROGRAMS

By: Ms. Beryl Bert, Program Director, 4-H, Arizona
Dr. Bob Gilliland, Asst. Dir., 4-H/Youth, New Mexico

Bob and I are pleased to be asked to open this Conference. We will utilize
information prepared by Dr. Cindy Noble, Director, CES, New York, and presented
via Video tape at other regional workshops.*

Bob and I have had a long history of working together in Urban Programs. In
fact, I introduced Bob to Urban when I, as an agent, chaperoned Bob as a 4-H mem-
ber to National 4-H Club Congress. We then worked together in Phoenix as agents.

This presentation will introduce the same topics as presented in other regional
workshops but with a Western twist.

Dr. Noble identified 4 considerations related to 4-H Programs in Urban Areas.
Bob and I added a 5th, The Attitude of CES. Bob will address this point along with
the Urban Scene.

The Attitude of CES and the Urban Scene:

As we proceed with the discussion of our committment to Urban audiences, I
would ask that you consider this question: "How do you go about eating an elephant?"

This workshop is evidence in itself of CES's attitude toward Urban work. Urban
work may well be where rural programming was several years ago, but it is moving. A
few years ago, if you suggested sending New Mexico agents to an Urban workshop, proba-
bly only one county, which is Bernaillo (Albuquerque), would have been considered. At
this Conference, ten New Mexico counties are represented by fourteen agents. This
recognizes that even in '"rural" New Mexico we have population centers which must be
served.

Urban CES work didn't suddenly happen -- rather it is an emerging process which
reflects society and CES's original concept to provide educational programs wherever
the needs are.

The degree of any state's committment to programs in population centers is a re-
flection of clientele wishes, agent committment, administrative philosophy, and the
political scene.

The political scene in most areas is changing. Where once we had agriculturally
based politicians, we now see city residents taking these elected positions. Where
the national profile indicates that seventeen percent of our 4-H enrollment is farm
or ranch, we need to face the realities of the political climate. Even to adequately
serve our rural clientele, we are going to need the support of Urban politicians. We
have found this to be very true in New Mexico in the past two years. We obtained five
new 4-H positions and Video and Computer equipment worth over a half million dollars
from our State Legislature. Who supported us? Our Legislators from population cen-
ters.

Federally, the support for Urban CES work has been "on again, off again". In
the early 70's, there was support including the special Urban 4-H funds. During the
Nixon era, support was pulled back stating that we would concentrate on areas having
a population of less than 50,000. The trend, in my opinion, is back towards serving
Urban areas but can't - as evident - due to the overall tight budget situation.

*Video tape is available for loan through National 4-H Council.



At the state level, support will vary depending on the background of adminis-
trators. Let's face it, most who are in administrative roles came up through the
rural-agricultural programs. All of us are the products of our experience. T give
credit to most administrators for being responsive to the current situation. A ten
year old survey indicated that of forty administrators in the survey expected an
increase in Urban programming. Only three expected the same level of programming
and none expected less.

The action and critical attitude rests with CES Agents. In my 1978 research,
95 percent of all agents surveyed were committed to serving high population areas
and, if anything, were trying to expand.

We must not overlook the support we are receiving and will receive from produc-
tion agriculture. Production agriculture is anxious to have the city dweller - who
is then market place - better understand agriculture today. There was a time when
production agriculture clientele were a bit concerned that Extension might neglect
them in the process of serving city clientele. That day is at least passing, if not
past.

The political scene in urban areas, in light of the tight budget situation, is
anxious for Extension programs. If we can but take advantage of the opportunity,
the future is bright.

Serving population centers is complex. Remember that I asked you how to go
about eating an elephant? The number of clientele, the broad needs of the people,
our developing systems, our staffing patterns, our funding, etc. are all elephants
in themselves.

Our own attitudes, training and experience, enter into the complexities involved.
1f we are solid, we can do Urban work in spite of each and every complexity. It is
my opinion that the progress that has been made in Urban 4-H Programming is due to
the committment of the agents who have been there, caught the vision, and worked to
bring about quality programs. This is a tribute to these people and leaders like
Joel Soobitzky who have hung in there.

We must be positive and utilize positive approaches. We have a lot going for us -
political climate; increasing support within CES and clientele; emerging volunteer con-
cepts; and several years of experience to draw on.

Grant Shrum, President of National 4-H Council stated, "Be proud of what we have
to offer in CES. No apologies are needed." Pete Williams, our recent USDA, 4-H Ad-
minstrator, remeinds us that '"no one said it would be easy'".

Let's get on with eating the elephant. (i.e., serving our town, city, clientele).
There is an art to eating elephants:

(a) You had best acquire a taste for the critter.
This will test our committment.

(b) If we eat too slow, the elephant and the
opportunity will spoil.

(c) If we eat too fast, we will develop "elephanti-
tis". (It's hard to get the job done when you
have indigestion.)



(d) Since there is a lot to an elephant,
(plenty of opportunities), let's share
the delicacy with colleagues and espe-
cially volunteers. Don't be selfish
with the critter!!

The Professional Youth Educator:

We, as professionals, must be able to articulate what the image of 4-H is and/or
should be. This means we need to know the program intimately -- know its strengths,
know its weaknesses. We need to be sure that the CES Director, and Deans of Agricul-
ture/Home Economics are able to do so as well as we do.

It is important to establish linkages to get the job done. Know professionals
in other agencies and organizations; if local college or university, know professors
who teach subjects of relevance (maybe requiring field experiences for students or
research experience); make PERSONAL contacts.

Know your local customs. Don't suffer from culture shock or cause the program
to suffer it. This can be hard on available resources.

Be realistic about resource needs. A lot can be done with limited resources.

Put in time on the things that count most.

We must be educators with curriculum ideas/skills that appeal to youth as well
as to supporters of the program.

It is essential that we possess management and supervisory skills --
- Have knowledge, aware of style, diligent on follow through.
- Know and be able to design staffing alternatives.

- We must prepare ourseves for complex situations. Rural counties may
be harder in Western states due to the vast distances so let's not view
urban as always harder. In the process, we will obtain advice and counsel
from a lot of sources, but remember that final program decisions are up
to us.

- Agents must know city, youth, supporters, political situation, other youth
serving organizations. "DON'T GET LOST IN THE POTPOURI" - Maintain iden-
tity. (Remember, Alphabet Soup programs came and went - 4-H is still here!)

Are you the person for an Urban position? Do you have the credentials and the
attitude to do Urban work? Be sure you know who you are and what you can deliver.
Don't be left with egg on your face.

A youth educational agency 1ike 4-H should have youth involved. Let's not become
an adult organization doing to and for kids.

Cultivate your sense of humor and help your supervisors cultivate theirs. That's
the only thing that will help you through.

RESOURCES

Includes human as well as time, dollars, meeting places, transportation, etc.



Impact:

Are your

accomplishments in support of the goals of youth, parents, community?

It is essential to start with good baseline data so that you can measure impact.

A good question we should ask ourselves is, "Will it matter in 10 years that
you were there?"

Merely listing quantity of time spent on activities related to program implemen-
tation makes me and, I am sure, others say, "So what?"

At this point, we will divide into groups. Instructions are as-follows:

1 -

Cluster in 7 different groups. Don't sit with others from your area.
Gain new ideas from new people.

Pre-select 7 persons to be facilitators. Facilitators should have an
envelope containing the following:

vies iSSUE vATES
... "Mission" page from 4-H In Century III
... 4-H Summary from Extension in 80's.

Each group will address only 1 issue and should record summary of dis-
cussion on paper provided. They will be included in the proceedings so
all will benefit from your efforts. You will have 30 minutes (plus or
minus). We will give you a "5 minutes left" signal. The Discussion
Group Reports are attached.



DISCUSSION GROUP #1 (Thoughts from Beryl Burt on the topic)

MISSION - Do objectives of 4-H address needs and wants of Urban Youth and Families?

The group reviewed the Mission and Objectives as set forth in "4-H In
Century III". Members agreed tthat for the most part these objectives were
addressing needs and wants of '"Urban Youth and Families". 1In hopes that
the thirteen objectives will be included with the proceedings of this Con-
ference, I will refer to those for which we had specific comments by number
only:

a) On brief review, Objectives 3, 6 and 10 were deemed most critical.

b) On objective 4, some group members felt Urban Programs need to be espe-
cially careful of how competition is ued to insure that the overall ef-
fect for participants is a positive one.

c) Item 8 remineded us that perhaps the focus on physical and mental health
should be stronger.

d) In striving to address Objective 8, the group felt that staff needs to
be particularly sensitive to the values and cultural norms of the audi-
ence and situation targetted for program efforts and be sure to do ade-
quate preparatory research.

e) Objective 13 may be especially hard to address because of the bombardment
of choices, stress, etc. of Urban living.
1. Grant Schrum - Supplemental formal education of schools is no less cri-

tical than before.

2. If we focus on the development of people as well as what they do or pro-
duce, 4-H is relevant to Urban or Rural audiences.

3. 4-H Is, 4-H Is, 4-H .... We are not a segmented program, i.e. EFNEP,
rural, urban. Not MY program or YOUR program but OUR program.

4. Grant Schrum - You don't have to do away with 4-H and the land grant
system to serve youth wherever they live.

5. Only 17% of enrollment (nationally) indicates FARM as residence. (FY '82).

6. Land grant system has more capabilities to work in Urban areas than any-
one thought.



DISCUSSION GROUP #2 (No discussion report was returned. The following are

thoughts from Beryl Burt.)

PROGRAM - Does curriculum need to have proven track record and University re-
source support?

1

2

Can be adapted and yet be back-stopped by University or CES.

Those projects with proven track records may give good entre - How-
ever, I can think of projects in my time as an Urban Agent -----
tropical fish, party aides, day camping in city parks, environmen-
tal education along railroad tracks in Indiana, and clowning.

Start a list of good ideas for Urban Projects. (Telephone wire
jewelry may not be the best idea).



DISCUSSION GROUP #3

METHODOLOGY - Are traditional delivery systems relevant? How do you know?

The concensus was that we are in a transition stage, and it is not yet clear
whether the traditional delivery system can most effectively meet Urban needs. The
traditional delivery system was defined as the community club characterized as non-
school based, organized with officers, oriented to long term projects and competi-
tive events. For all states represented in the group, short term, special interest
programs and school enrichment were viewed as non-traditional. No one in the group
felt satisfied with the impact of traditional club organization in their Urban areas.

While all group members felt an implicit pressure to create clubs as the real
measure of success, all questioned this assumption. Administrators seem to assume
that short term programs cannot be truly quality programs. Too often eventual club
membership is the expectation and bottom line. Other activities are viewed as out-
reach and result in club formation. Group members were less certain that club form-
ation was the most relevant, realistic measure of success or vehicle for Urban ex- .
pansion. Several observations were made:

1) Youth and adults they serve are more selective when choosing activities,
making time committments and targetting their areas of interest. Urban
families have multiple options for service and participation. They tend to
question involvement that is very long term and not clearly directed to their
particular needs.

2) Adult volunteers do not seek leadership to fulfill their primary social needs.

3) We have not consistently provided leaders and youth with the skills, responsi-
bility and freedom to create clubs that are truly theirs.

4) Structures, processes, quidelines and goals "sacred" to traditional clientele
may have little appeal or value to new audiences.

5) High quality, timely, relevant educational programs of short duration may well
meet the needs of many.

4-H still fulfills the needs of youth to be together and to learn. The club con-
cept is not inconsistent with these goals but may need significant modification to
appeal to Urban audiences. We must experiment with new approaches to team building
vs. competition; short vs long term projects; and partnership vs exclusive ownership
in order to reflect new tastes and needs. In the evolving process, we must acknow-
ledge that short term and special interest programming are legitimate in their own
right and not simply a means to traditional club perpetuation.

J. Walker
10/25/83



DISCUSSION GROUP #3 (Thoughts from Beryl Burt on the topic.)
METHODOLOGY - Are traditional delivery systems relevant? How do you know?

1. Must be exciting, fun, hand on, relevant to kids interests
and experiences.

2. Be careful about in-school programs as only efforts.
... We are non-formal education
... Fit needs of classroom, but what does it provide youth and us?

. Leadership is not in the community for long-range results.



DISCUSSION GROUP #4

STAFF DEVELOPMENT - Are you ready for Urban work? What is your attitude? Your

expertise? Your deficiencies?

Are you ready for Urban work? Yes. Assuming staff assume an
attitude of being a professional youth worker.

What is your attitude? Assuming this attitude, then we are
ready for any kind (Urban or otherwise) of youth development
work.

Your expertise? 4-H is the strength of the Cooperative Exten-
sion Service.

We are youth oriented people. We enjoy working and being around
people as well as being good listeners. Our basic interest lies
in helping youth develop their skills in various areas.

Your deficiencies? Most of us are trained in a technical subject
area (generally agriculture and home economics related) rather

than in a field which would better prepare us with volunteer
management. Other fields such as Management, Marketing or Adminis-
tration may be more useful in order to perform our job as 4-H youth
workers.

Many 4-H agents have not had any personal experience with the 4-H
Program. (Some felt in many cases that personal experience isn't
essential and often can be to their advantage).

In some areas, 4-H youth worker positions are viewed as a stepping
stone position to other positions in Extension.

(Thoughts from Beryl Burt on the topic):

Do you know the community? Resources?
. Have you talked with supporters in community?
Have you listed innovative ways to attract a group?

Eyes and ears open for potential volunteers?

v &~ W NN

. Do you know what you're looking for? May not fit traditional
sterotype -- just as AGENTS may not be as traditional.

6. Don't use cop out "Our situation is different' -- Your job
challenge is to make sure others DO understand your problems
and situations.

Willing to get tooled up -- or re-tooled for job?

8. Be proud of what we're a part of --- Cooperative Extension
Service and the best darned youth education program anywhere.



DISCUSSION GROUP #5

VOLUNTEERISM - DO Urban people volunteer? If so, any ideas on recruitment?

Yes, Urban people volunteer for a) varied amounts of time and
b) various levels of activity

Ideas on recruitment of volunteers

a) Job descriptions to make committment selectivity of volunteer
more efficient and to develop communication bond between volun-
teer and professional youth educator.

b) Community linkages: 1) Use of voluntary Action Center
1) Use of Voluntary Action Center

Take job descriptions of various volunteer responsi-
bilities to them and see if they can match up job
with individual.

2) Courts - when sentences are ''voluntary service in commu-
nity ™

3) Students (College, high school, other).

4) Task Force of Community (subject matter related indivi-
duals).

¢) Individual contact
d) Alumni (4-H Alumni)

e) Referrals by other youth agencies, advisory boards and indi-
viduals.

f) Senior Citizens (stable community base for referrals).
g) Mass Media
h) Extension Homemakers

* Volunteers seem to be more comfortable with taking on responsibilities
of non-organizational nature.

* Also, had discussion re what was definition of volunteer.



DISCUSSION GROUP #5 (Thoughts from Beryl Burt on the topic)
VOLUNTEERISM - Do Urban people volunteer? If so, any ideas on recruitment?
1. Yes! MFH example of having nearly all indigenous volunteers
in Phoenix program.

2. Help people view volunteering as an opportunity, not a sacri-
fice.

3. Remember adult volunteers are potential role models.

-- What kind do we want?

—- What do kids see?

4. People volunteer most readily ---
a - if they are asked
b - if they see relevancy for self-improvement

c - to help others



DISCUSSION GROUP #6

VISIBILITY - How do you get it in Urban areas?

No report from Discussion Group. The following are thoughts from
Beryl Burt:

1. Build it on successes and program content.
2. Focus on members and their accomplishments.

3. Integrate strategies in your overall plan.
Positive visibility doesn't just happen.

4. Be sure you promise only what you can deliver.

5. Green Clovers do it all.




DISCUSSION GROUP {7

FUNDING - Does Urban Programming cost more? Where does money come from?
&
ACCOUNTABILITY - To whom? For what?

No report from Discussion Group. Following are thoughts from Beryl
Burt:

Funding
1. Be realistic, then ask for a few more dollars.

2. Seek outside funding from foundations, city monies, county
government, clubs and organizations, "mini & maxi proposals"

3. EAST - Cities cost more (parking, etc.).
WEST - Not sure we can say this -

huge geographic areas in counties
huge rural transportation & services costly.

Accountability

1. To Whom? CES, local boards of supervisors, donors, state
legislators, colleges of Agriculture, Board of Regents,
parents, kids, SELF.

2. For What? Money
Program
Learning
Equipment
Resources
Time



OBJECTIVE 1

To understand the socio-
economic setting of urban
youth @nd. the life skills
needed for positive
development.



CHARACTERISTICS OF THE URBAN ENVIRONMENT

Dr. Rusty Brooks

Since 1970's - population has turned around

South and West outnumber Northeast and Midwest

Where are people choosing to live?

Metropolitan areas are increasing in population
Regional population/south:
21.2 cities
17.8 non-metropolitan
south just catching up with rest of the country
74% of population lives in cities

How to characterize urban audience

1. shrinking family
3.28 per family today
2. median age of population since 1970 is increasing (30.2 years ic the
median age)
marketing in radio program 50's & 60"s music
3. rise in divorces
1960 - 9.2% to 23.3% per 100 married women - 1981
4. the marriage rate has dropped

Living Patterns

Married couples living together as share of all households has decreased
Single women never married as share of all households has increased

People living alone as share of all households has increased

Population more educated (single women who are working have increased this)
Births headed up again (births in the 24 to 35 age group have
increased/since women are waiting until this age to start a family)

Age still rising - women still living longer than men

Changing Age Mix

5-17 age group will decrease between 1980 and 1990

A decrease in 4-H aged youth will occur by year 2,000

An increase in older people (aged 65 and over) will occur
Social Implications

18-34 year olds will be in conflict with 65 and over age group because
they will be supporting them.
Under age 5 to age 18-34 major age group in urban areas
“ncreasing percentage of minority groups in urban areas:
69.9 births out of 1,000 white
81.9 births out of 1,000 blacks
99 births out of 1,000 Spanish

Residence in 1980 compared to 1975:

53¢ as a whole lived in same residence as 1975
45.1% lived in different residence
Greatest migration occured within urban places of 100,000 or more



Rural Urban Contrasts:

1. More females (many more single family homes, occupations) in urban
areas.

2. 1Incomes are higher in urban areas (occupations other than age related
accessibility to other agencies, opportunities)

3. More families in poverty in rural areas, but greater range of incomes
in urban areas (pockets of poverty)

4. women more likely to work outside home in urban areas (volunteers)
more job opportunities

5. Education level higher in urban areas

6. Population tends to be younger (more mobility)

Largest job market future - secretaries; information type careers; meg-a-trends

Percentage of population in poverty:

non-metropolitan - black compared with white

minorities in urban areas poverty greater

gap narrowing (income level) metropolitan to non-metropolitan but
increasing gap income of white to black

part-time work on the rise may be able to get these people involved with
volunteer work

Who lives in the country?

1. Committed farmers 4. Guests of the country
2. Reluctant residents 5. Child raisers
(spouse got job in area)
3. Nature lovers 6. Aggarian cornerstones (more from
cities)

Who lives in the urban areas?

1. Committed white collar workers 5. Unemployed

2. Reluctant residents 6. Culture lovers
3. Guests of the city 7. Child raisers
4. Urban cornerstones

Dr. L. R. "Rusty" Brooks
Community Development Specialist
University of Georgia



SETTING THE SCENE

4-H Agents' Meeting
National 4-H Center
4-18-83

AGENT COMMENTS

1. What programs are more likely to succeed?

short-term

action oriented

hands-on

subjects related to jobs and careers, leisure time activities
provide immediate recognition (for members, leaders and 4-H)

build upon familiar 4-H concepts/subjects
meet immediate needs of youth

have immediate and tangible results

are joint efforts with other organizations
are low cost (for volunteers and members)
are politically sanctioned

meet needs of special audiences

are oriented to neighborhoods

programs that are traditional among leaders

1I. What adjustments appear necessary?

agents attitude - more flexibility
enthusiasm, positive attitudes,
"human'' approach, better listening
agent activities - more "hand -holding"
building a power base;
1 to 1 training and followup;

develop a volunteer 'pyramid"
more staff; wvaried staffing, 'more peons"



cont'd

need more supplies; maybe a lending library
nedd more commerical sponsors and local support groups
need better directions ( from University)
determine better meeting places
subject matter - less emphasis on content

and more emphasis on general skill and

youth development;

more emphasis on meeting people's needs;

related to learner's environment

(realistic projects related to income level, etc.)

need materials at lower reading levels
need ways to train leaders besides group sessions
need to consider safety of project (in public meeting places)

T1E. What other issues must be addressed?
Safety (of meeting sites, getting to meetings)

Consider cultural differente
variety of delivery methods
variety of curricula
youth advisors
club base
youth values, interests, contributions
need tc build trust
must have ongoing involvement
P R - must have Splash!, a "hook",
maybe testimonials
new expectations - what agent expects from volunteers
can't expect longterm 4-H
tradition
need other leader training methods
need to kmew 'where money is"
need to take program to the people

be optimistic about Extension in the community
coping

Stephanie Brown
County Extension Director
Baltimore, Maryland



STRENGTHENING AND EXPANDING 4-H IN URBAN AREAS

Conference Consulting Group Report:

Need Statement

There is a need to provide youth in urban environments with the opportunity to
participate in the total 4-H Program since ninety-four percent of all Americans
Tive in urban areas.

The needs and interests of America's youth, especially those in an urban setting,
are very complex because of population changes and a rapidly changing society.
4-H activities, events and projects are important supplemental and supportive
educational programs for all interested youth, because they may provide
challenges to strengthen life skills and to set career goals. Therefore, 4-H
must offer all youth, especially those in an urban environment, with the
opportunities needed for meaningful short and long term 4-H experiences.

Current Situations

In order to fully comprehend the current situation of 4-H in urban areas, the

1983 National 4-H Conference Consulting Group "Expanding and Strengthening 4-H

in Urban Areas", visited the 4-H Program in Baltimore, Maryland. As a part of
our visit and investigation, our group had an opportunity to visit with volunteer
leaders, 4-H teens, and a professional Extension Staff. OQur findings in Baltimore
which appear to be typical of other urban programs across America were:

- Most clubs are special interest groups dealing with projects like food,
nutrition, gardening and crafts that can be carried out in their area.

- Most parents do not have time to spend with their children.
- Many Extension offices are understaffed.

- People do not know what 4-H can offer; nor do they know about programs
that are given because of the poor public relations.

- Funding is not stabilized.
- Strong volunteer leaders strengthen the 4-H Program

Recommendations

After considering the present situation in the urban 4-H programs, our group
came up with these recommendations:

Extension agencies should conduct research to study the needs of their
urban area.

More emphasis should be placed on education instead of competition.

Emphasis on present issues such as high technology and computer education.

More enthused and motivated Extension Staffs.
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Strive to improve communication education skills.

Improve teamwork among Extension Staff to build up communication and
cooperation of urban progress.

Increase special programs that expose urban youth to new experiences.

Collaborate efforts among other agencies and organizations.

Program administration to treat all modes of 4-H programming equally.

Continue contact with short term 4-H participants.

SOURCE UNKNOWN



OBJECTIVE 2

To strengthen management
and supervisory skills
essential for efficient
and effective youth
programs in urban areas.



PANEL ON VOLUNTEERS

PANEL MEMBERS:

1.

Jack Naish, Minister of Education, Wieuca Baptist Church, Atlanta, Georgia

Erroll Sewell, Boys' Clubs of America

Ledell Murphy, Representative of NW Georgia Regional Girl Scouts Council Volunteer
Pat Canakaris, Atlanta Clean City and DeKalb Extension Service

June Young, 4-H Agent, Louisiana

Naish

Pat

Know what tasks you need the volunteer to do.
Know who will recruit volunteer for specific tasks.

Develop job descriptions and guidelines for all volunteer jobs. Build a frame-
work so volunteers can move and operate.

Match people and their skills to the task.
Sometimes organizations '"use' volunteers rather than "utilizing" them.

Provide resources and support so volunteers can be successful.

a. There is no difference in the way that you work with volunteers and paid staff.

b. Provide the volunteer with an orientation program for the job they will do.

c. Provide inservice training for the volunteer on specific tasks they will
perform.

d. Establish a continuous on-the-job inservice training program.

e. Provide guidance, and evaluations that reinforce good work and correct
mistakes.

f. When a problem with a volunteer staff member occurs, deal with the situation
and job description not the volunteer's personality. Indicate that a change
must occur in order for the individual to continue as a volunteer team
member. If possible try to relocate volunteer into another position.

g. Provide opportunities for volunteers to advance into more responsible jobs.

h. Evaluate all volunteers. Review expectations and requirements.

i. Allow volunteers to grow and develop.

Canakaris

1.

Somet imes it is necessary to fire volunteers.

Have a volunteer supervisor involved with volunteers so they know job descrip-
tions, goals and tasks. Paid staff must understand how volunteers can expand
programs.

Must provide orientation for new volunteers:
a. Don't make the volunteer play a guessing game:
(i) Go over parking rules, lunch schedule, show where restroom is located,
what is coffeepot rule.
(ii) Give volunteer a schedule.
(iii) Make sure you let the volunteer know you depend on them.
(iv) What is in it for the volunteer.

In firing a volunteer:

a. Let them know you can't let the program go down the tube.

b. Work with other volunteer agencies and see if they can use the volunteer's
talents.

c. Define all tasks the volunteer may be able to do.



Recruiting volunteers - where would potential volunteers be located.

a. Corporate Volunteer Program

b. Uniomns

c. Real estate associations

d. American Society of Interior Designers

e. Many societies have in their charters a responsibility to do community
service.

Erroll Sewell

l.

The professional staff must have positive attitudes about volunteers. The
most effective work professionals can do is work through volunteers.

Top priority in job descriptions of agents is volunteer development.

Three benefits:

a. Volunteer service to clientel benefits. Service through volunteer spirit
is contact with the real world. Can bring in skills we could not afford.

b. Benefit to person volunteering. Volunteer for a reason. May want to do
something good. List the benefits of volunteering in the 4-H program.
Establish business linkages. Provide recognition through the media for
volunteers.

c. Volunteers are the best PR people. They talk about volunteer roles with
their friends.

4. After recruiting and providing orientation for the new volunteer, step back and
let them do their job. If we continue to do things that the volunteer can do
they feel that they are not needed and move on to another group.

June Young

1. Work as total Extension staff.

2. Recruiting volunteers is a continuous job.

3. Professionals should serve as volunteers so they can walk in the same shoes as
volunteers they are trying to recruit.

4. TUtilize volunteer service from organizationms.

5. Be able to tell someone what you do.

6. Volunteering is work and fun.

7. Help do adult education programs with other agents so can get potential volunteers.

8. Extension homemaker clubs, singles groups, and senior citizen groups all have
potential volunteers.

9. Provide opportunities for volunteers to be promoted into more responsible jobs.

10. Let the volunteer be in the limelight.
11. Must keep the volunteers informed, job descriptiomns, expectations, etc.

Ledell Murphy 5

1. Recruitment flyer - "Don't Have To Be A Mom To Volunteer, Just A Friend'.

2. 1In recruiting volunteers should:

a. Use a volunteer application.

b. Have job descriptions.

¢c. Mail a letter of agreement.

d. Provide an orientation packet to get them through their first month.

e. Provide required training program that includes personal development such
as public speaking skills, resume writing, etc. Grant continuing education
credits at the end of the training program.

s
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provide administrative support through monthly meetings, communications, idea sharing.

1 train trainees is expensive.

provide recognition and appreciation.
J Formal appreciation - certificates and pins.
. Freguent feedback to organizational leaders.

ke crulting techniques:
a. List all possible volunteer jobs.
b. Use the following chart:

Volunteer Job Needs (Specific) Requirements, Skills, Time Sources

-successful volunteers
already in the program
-civic clubs

-trade associations
-unions

-social clubs

-women's clubs

-men's clubs

-Junior League
-newspapers

c. Get references on potential volunteers who will work with youth.



TIME MANAGEMENT
Dr. Esther Maddux

1. What is best use of my time right now”
2. What will happen if we don't do something?

We have limited resources which can be spent in unlimited ways.

1. Time can not be stored. If we don't use it today, it will be lost.
"I'11 think about it tomorrow" - Scarlett O'Hara's theme.

2. Time Management - evaluate where we've been and where we are going.

Rewards of Time Management

1. increase productivity

2. reduces fear and anxiety

3. allows us sufficient time to do things we want
4, makes it possible for you to do more on job

5. do things

We Tend To Spend Our Time:

doing things we like to do
. things we know how to do

il
2
3. little time
4, resources available
5

. scheduled vs unscheduled. We fail to schedule time for ourselves
when we can close door and get away.

6. do planned items before unplanned

7. urgent, crisis before important

8. interesting before uninteresting

9, political
10. wait until deadline approaches
11. immediate results
12. small before large job
13. order of arrival rather than using prime time

14. "squeaky'" wheel principle and consequences of group

Management boils down to:
P lanning
I mplementing

E valuating

What Is the Best Way to Use My Time

Look Plan Check
1. How am I using my 1. What do I need more 1. Check your program
time now? time for? all along the way.
2. Where am I loosing 2. Set a specific goal 2. Reward - Redo
or wasting time? for finding time.
3. Make your plan.

4. v Stickito: 4t.



10 Commandments of Time

Thou shall know where thou time goes.

Take an inventory of where your time goes.

Values of Time Use Inventory

-Allows you to see how much time it takes to complete certain tasks and

plan accordingly.
-allows you to see how much is accomplished.

-serves as a feedback mechanism - allows you to know how effective you are

at accomplishing goals.
-allows you to pinpoint time easier

EXTERNAL AND INTERNAL DELAYS

THAT KEEP YOU FROM DOING IMPORTANT THINGS

1. telephone 10. failure to communicate
2, visitors 11. putting things off
3. meetings 12. not knowing what to do next
4, waiting time 13. failure to get others to help
5. mail 14, failure to plan
a. dating 15. not able to say 'no"
b. reading 16. fatigue, lack of exercise
6. reading - look through table 17. doing easy things first rather than
of contents & select those of important tasks

interest. Newspaper style
writing - meat in first & last
7. clutter
8. watching TV
9. listening to radio

Priorities - essential, vital, required to fulfill job responmsibilities.

Success - progressive realization of worthy goals.

What Are Your Lifetime Goals?

1. spiritual 4.
2, D'
3. 6.
GOALS

-will vary in length

-should introduce a key result

-should be accomplished by a deadline

-be realistic, challenging and achieveable
-should be yours and not someone elses

Tell someone your goals and put it in writing -- called
Become an effective goal setter.

Plan is game plan which will help you achieve goal.

committment

Dr. Esther Maddux
Extension Home Economist
Family Resource Management
University of Georgia



HOW DO I RATE AS A MANAGER?
This sheet affords a leader the opportunity to make a candid and useful evaluation of
essential characteristics of good leadership. Be rather critical, but honest, in
. checking each item. When all items are checked, total your score by giving each
check mark its column value (weak 1; average 2; strong 3; super 4) and add up.

How well do I undersﬁand She work A doing? . s 0 e dl i e
Do I know the full abilities of my members? . . . . . . ¢« ¢« ¢« ¢« ¢ ¢« ¢« ¢ ¢ o .
Do I completely instruct every member? . . . . . . . . .« ¢ o ¢ 0 o 0 0.
Have I established adequate and clear standards for every job? . . . . . ..
Do my members know standards by which they are evaluated? . . . . . . . . ..

Am I always fair and impartial with my members? . . . . . . . . . . . . . ..

Do I always have a "listening ear" for their complaints? . . . . . . . ...

To what extent do I inspire their confidence inme? . o', . ... .. ¢« ¢ &'

Do 1 always keep all promises 1 make? . /G . . o v edl Gl e e i i

Do I always give ample credit where due? . . . . . . . . . . .. ... ..

Do I keep my temper when they make errors? . . . . . . . . . . . . . .. ..

Do I seek their advice in making plans and decisions? . . . . . . . . . . ..

Do I-back them Up:to the AIMItT . . v st o o o siiaie o wile s e g6 % He ol s S

Ape they ‘absolutely ToOyal o me? . w4l s« o el Tl T et e

Am I constantly pursuing a plan of self-improvement? . . . . . . . . . . ..
Do I try to encourage self-improvement of my members? . . . . . . . . . . ..
A L gifck and accurate T my decisions? ori o v i gl el s e e s w6

Am I constantly on the alert for work simplification and improvement? .

P01 planemy Bwhatimel o I an Tl L T v it SRR T elia i o

1 Tehal tormy SUperTorSY . L LSBT e i e el R e s e

Do 1 inform my members in advance about changes which will affect them?

Do I practice the use of tact in my daily contacts? . . . . . . . . . .. ..
Do I critique without the use of harshness or rancor? . . . . . . . . . . ..
0.1 accept criticismicheerfully? o .io 'y o Louid Sidnaleni sl e e 0

JUEL howi good a Teader amiul? (™. . Lihli . v b e s et iR e T T e e e g e

James R. Harris TOTAL SCORE

JBH 1/12/82 Personnel & Staff Development
Cooperative Extension Service, U. of Georgia
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+2
-2

+3

+4

-4

+5

+6
-6

+7

POSITIVE AND NEGATIVE-TRAITS -OF MANAGERS*

Results-oriented; expert delegates.
Hovers -over employees -- scared to delegate due to competition..

Emp]oyee/Production-centered.
Production or Employee-centered.

Supportive and helpful--communicates relevant and important items; talks
over matters; disciplines as a learning process.
Nagging, threatening, demanding.

Identifies with employees and management.
Sides with employees or management.

Concentrates on managerial functions (proactive) -- planning, organizing,
leading and controlling; preventing crises, coordinating work.
Always pitches in and helps in crises - putting out fires (reactive) -- lookin¢

at what to do now.

Is able to operate within organization hierarchy.
Always goes over, under and around for official communications.

Good communicator. Interprets policy to people; spends time answering
requests from employees.

Bad communicator. Continually goes to employees for information, i.e., "how's
it going?" "“how're you doing?" "What's the status?"

*Adapted from Likert's Study--University of
Michigan (on-going since 1947)

James B. Harris

Personnel & Staff Development
Cooperative Extension Service
University of Georgia



ANALYZING YOUR LEADERSHIP STYLE

Check most appropriate answer which applies to you. Numerical scoring is given on
answer sheet. Using the numerical score, find your leadership style on the grid
labeled "Overview of Leadership Styles".

1. PLANNING

a.

———— e e

2. IMPLEMENTATION

a.

I get the people who have relevant facts together to review the
whole picture, get reactions and ideas. Then, we establish goals
and flexible schedules as well as procedures and ground rules

and set up individual responsibilities.

I preplan work for each member. After explaining goals and
schedules, I make individual assignments. I insure that they
know to come back if they need help in carrying them out.

Little preplanning is done either by myself or with my members.
I give broad assignments and convey my confidence in members by
saying, "I'm sure you know how to do this job and will do

it well."

I give broad assignments, but I don't tend to think in terms of
goals or schedules. 1 do little detailed preplanning.

I do preplanning by setting goals and schedules to be followed.
Then I work out procedures and ground rules and make individual
assignments.

I keep up with each person's job and review his/her progress with
him/her. I lend support if he/she "gets into trouble" or is
having difficulty.

I make the rounds, but take little on-the-spot action. I leave
people alone to solve their own problems.

I make the rounds mostly to see that the people are happy and that
they have things they request.

I keep familiar with major points of progress and exert my influence
on others through identifying problems, and revising goals and
schedules with them. I lend assistance as necessary by removing
road blocks.

I watch work closely, criticize as I see the necessity for it, and
introduce changes as the need for them arises.

3. REACHING DECISIONS THAT AFFECT OTHERS

a.

I make the decision. That's my responsibility. Once my mind is
made up, I stick with the decision, except under severe pressure
or resistance.

My decision follows the 1ine of thinking of my "boss".

I get with those affected by the decision to talk through the
question. I give facts about the problem as I see it, test for
agreement on them and get alternatives. Then we reach a decision
based on mutual understanding.
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d. I meet with each person affected by the decision to hear what his/her
views are. After I make the decision, I give those involved the
rationale behind it.

e. I find out what the "boss" wants, and if that would be "unpopular",
I place the responsibility on him/her. But I hold an informal
discussion to "sell" the decision.

USE OF MEETINGS AND CONFERENCES

a. Meetings are for aiding members to think through to understanding
and agreement, target setting, planning, and the implementing
aspects of work.

b I use a group meeting to give people a chance to participate. I am
always open to suggestions. My group frequently votes to find where
each person stands, but it is my responsibility to make the decision.

e Meetings get people together to exchange ideas. Friendly relations
can be cemented by free discussion. Quick and easy decisions often
happen. If disagreement and conflict arises, it is better to

table the discussion than to force the issue.

d. Accountability means that I am personally responsible for making
the decisions. A meeting is to communicate information or changes
or to have progress reports to keep me abreast of work.

e. I hold regularly scheduled meetings as a matter of organizational
policy.

LISTENING TO SUGGESTIONS AND IDEAS FROM MEMBERS

a. I tend to feel resentfu] to suggestions to experiment with new

ways. Quite often, my immediate reaction is, "We've tried
that," or simply, "It won't work."

b. I receive a suggestion to experiment with inward resentment but

toward composure, I either bury it or pass it on to someone else
to develop or evaluate. I don't tend to follow up on it unless

pressed.

¢l I compliment the person who suggests the experiment and take the
suggestion to my "boss". If my "boss" agrees, I join in. If he/she
disagrees, I tend to, also. Then, my inclination is to tell a
member, "I liked it, but couldn't get it through my boss."

d. I know that frequently a member can make important operational
improvements. I review each suggestion to be sure that it hasn't
been presented before. If it still looks good to me, I encourage
him/her to write up and submit through the appropriate channels.

e. I try to encourage suggestions and experimentation. I listen
and members know it. I join in developing the suggestion. If
the suggestion is passed upward, I identify the source of the
idea and support it.
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CHANGING DECISIONS DUE TO PRESSURE FROM ABOVE: I.E., WHEN 1 AM REVERSED

a.

d.

e.

————————

e————

I tell members: "I don't think this is right.
but they overruled me."

I fought,

"This is the way we will do it now. It was pecessary to change

because..."

"The decision has been reversed, based on the following background
and facts. Let's talk and be sure we understand it, so that we
will have a better basis for future decisions.”

"These are the new orders on the way we will do it from now on."

"They changed their minds again."

MEMBERSHIP DURING STAFF MEETINGS

a.

FOLLOWING-UP

a.

1 attend because it is egpected. I either go along with the

majority position or avoid expressing my views.

1 1ike to be able to support what my leader wants and to recognize
the merits of the individual effort. When conflict arises, I do

a good job of restoring harmony.
I push for what is best for the organization, but without stepping
on toes. When conflict arises, 1 seek for a middle ground to
attain a compromise position which will reflect some of the views
of all.

1 participate according to my knowledge of the issue. When I am sure
of my position I work for it in spite of conflict. Even when the
decision is in the other direction though, I support o

I try to come up with good ideas ahd push for a decision as soon as
I can get a majority behind me. I don't mind stepping on people
if it helps a sound decision.

ON OVERALL PERFORMANCE

I have plans laid for the next assignments and move people on to them
as operations dictate. Recognition and criticism are extended to
individuals on a one-by-one basis.

I conduct a "wrap up" to evaluate how the job went and to find out
what can be learned from it. If appropriate 1 give recognition on
a team basis as well as recognizing outstanding individual
contributions.

1 talk to my leader to find out what has to be done next and assign
people to it.

1 hold a meeting to congratulate the group as well as individuals.
Our "wrap up" session revolves around what did or didn't cause

friction on the job. I try to minimize any mistakes and to smooth
over conflicts.
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I hold a meeting to point up the group's good points as well as
mistakes and to indicate to them how they can improve. Each
individual gets the opportunity to discuss any reasonable sug-
gestions he/she might have for improvement as I give them the

next task.

JBH



ANALYZING YOUR LEADERSHIP STYLE
ANSWER SHEET

(a) (b) (c) (d) (e)

1. Planning 9.9 5.5 1.9 11 9.1
2. Implementation 8.5 T 149 9.9 9.1
3. Decisions 9.1 il 9.9 S 1.9
4. Meetings 9.9 5.5 1.9 8.4 Tl
5. Listening 9.1 1l 1.9 D 9.9
6. Changes 1.9 S 9.9 8.1 T3l
7. Membership T 1.9 5.5 9.9 9.1
8. Follow-Up 9.3 9.9 || 19 5.5

TOTALS 9.9 Bk 9.1 1.9 1
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OVERVIEW OF LEADERSHIP STYLES

1/9
"Country Club Approach"

Basic attitude. People work best
in a cheerful, harmonious setting.
To get results, make sure your
subordinates are happy.

Control. Expects good loyal work

to follow automatically if people
have pleasant relationships with the
boss.

Involvement. Encourages suggestions.
Tries to follow through on popular
ones and avoid unpopular ones.

Decisions. Tries to make decisions
that subordinates will accept readily
and be happy with.

Conflict. Settles it by compromise
and appeasement.

9/9
Ideal

Basic attitude. People work best
when they see how their efforts
can help them attain their own
goals. They are most likely

to get good results when they are
appropriately involved in their
Jjobs.

Control. When possible, controls
by generating understanding of,
and commitment to, job goals.

Involvement. Encourages inde-
pendent thinking; believes sub-
ordinates can be a source of new
ideas and better techniques.

Decisions. Baseés decisions, when
possible and advisable, on candid
interchange with subordinates.

Conflict. Faces up to conflict,
and seeks its reasons before
resolving it.

1/1
"Retired in Place"

Basic attitude. People are lacka-
daisical about work. You can't do
much to motivate them; they'11 work if
they want to, and they won't if they
don't.

Control. Keeps people in line by re-
minding them of what his boss ex-
pects ("The man upstairs won't like
1 S AT T

Involvement. Minimal. Doesn't look
for or encourage suggestions from
subordinates.

Decisions. Waits to see what the
boss wants, then makes decisions
that give him what he wants.

Conflict. Ignores dissent in hope
that it will go away.

9/1
"Slave driver"

Basic attitude. People work best
when they're scared. So to get
results, make your people uptight,
build on their fears, and keep
them moving.

Control. Very close. Exerts
tight supervision.

Involvement. Discourages suggestion
from subordinates. Believes that
they rarely have any good ideas.

Decisions. Makes decisions alone.
Expects them to be carried out
without questioning.

Conflict. Puts down dissent. In-
sists on own position and views.

5

CONCERN FOR TASK



Volunteers And Paid Staff Working Togethcr

Interpreting Your Scores

Staff-Volunteer Relatfonship Survey

High
20 Area 11 Area V
Kigh concern for volunteer High concern for staff-vol.
needs and happiness. Assumes] relations and organization
fulfillment of these needs responsibilities. Assumes
often conflicts with task tasks can best be performed
accomplishment. Emphasis on | when duties are clear and
interpersonal relations, persons work to fulfill own
team orientation. goals. Integration of per-
sonal desires, job duties.

Area IV

Assumes there is a tradeoff
between interpersonal relations
and organizational requirements.
Most effective when these
resolved through negotiation,
compromise. Needs and wants of
vol. balanced against job

Volunteer Orientation

demands.
Area 111 Area 1
Low concern for interpersonal] High concern for task
relations and job perfor- accomplishment. Assumes it
mance. Assumes things will interferes with staff-vol.
never improve. Need for relationships. Need for
structure in relationships autonomy, high performance.
and status quo in organiza- Strives to be self-suffi-
tion. Does not initiate cient. Views work as
action. “territory."
0
Low 0 Task Orientation 20 High

Orientation of Relationships Grid

(in each instance, for "his" understand "his/her")
Based on the model developed by Robert Blake and Jane Mouton (Managerial Grid).
the Orientation of Relationships Grid of the Staff-Volunteer Relationship
Survey reflects one's orientation as regards staff-volunteer relationships
and one's own job responsibilities. By noting where his tallies fall on the
Grid, the participant can learn some of his orientations to these two areas,
and how they fit together. Awareness of personal assumptions and behaviors is
a fundamental element in the learning process; a process directed toward
greater individual effectiveness.

The Grid is based on the principle that every person maintains certain
qssumpt1qns about people and about his work. These assumptions lead one to act
in certain ways consistent with his personal views. These actions then lead
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the person to have certain experiences, because people respond in certain ways
to his actions. The nature of these responses will either support or be inter-
preted by the individual to support his basic philosophies about people. These
philosophies then feed the same assumptions that caused the actions in the

first place. By the time one reaches adult life, these perceptions, assuniptions
and behaviors are worked out so they are consistent with each other. One's view
of the world, and its corresponding behaviors, becomes one's style. '

The 0.R.G. reveals to the individual his style in staff-volunteer relations
and job responsibilities. A discussion of each of the areas follows.

Area 1. An individual whose scores fall in this area of the Grid has a
high concern for his job responsibilities. He enjoys the challenge of his work
and derives fulfillment from accomplishing a task. He tends to assume that
relationships with others interfere with his job, and hence strives for self-
sufficiency and autonomy. He generally believes his own assessments and opinions
are most appropriate. Further he views his work areas as his “territory,” and
feels others may compete with him for his tasks if they are allowed to. With
the highest concern for performance, he may neglect his responsibilities to the
overall organization, by not taking into account its human component.

Area I1. When one's score falls within this region of the Grid, he shows
2 high concern for personal relationships between staff and volunteers. This
concern is reflected in one's attention to interpersonal affairs and team
maintenance. At the extreme, this style ignores high performance standards,
since it is assumed that attention to task detracts from personal fulfillment
for the volunteer. The behaviors indicate a loose and free work environment
with 1ittle accountability for performance. The individual may work for harmony
to the point that he questions his own opinions. With such high concerns for
relationships, the person may neglect his responsibilities to the total organi-
zation, by not maintaining a focus on the job to be done.

Area I1I. Orientations in this area reflect both a low concern for the
volunteer and for performance responsibilities. Behaviors reflect a need for
structure in interpersonal affairs ("No personal conversations in the office.")
and a lack of accountability with regard to performance ("I don't care."). An
individual in this area has generally experienced some bad results from their
actions in Area I or II, and has retreated to this stance. He is more often
reactive to situations. He responds to the demands of the organization and
individuals, but rarely initiates change or interaction. He may neglect his
responsibilities to the organization by not taking an active stance, and even
.retreating from contact.

Area IV. An individual in this area often reflects a negotiated or
compromise position between concern for the volunteer and concern for task.
Though he maintains the inherent conflict between these two orientations, he
has achieved a balance. He is often free enough in staff-volunteer relation-
ships and concerned enough with performance to be effective. His decisions
are made through conferrina with others around job-related affairs. This
tendency toward negotiation will shift depending on the areas of greatest
concern at a particular time.



Area V. Where other orientations assume that the individual's and organi-
zation's needs are in inherent conflict, persons in this arca do not maintain
that principle. Instead, this philosophy believes that hignest job performance
is achieved when the volunteer or paid staff member is highly involved and
fulfills his own needs. The behavior reflects an integration of personal
desires with needs of the organization. Further, performance standards are
high and harmonious staff-volunteer relations are facilitated. Problems are
approached in a collaborative fashion and communications is a key element of
the work behavior. This individual strives for the highest quality performance
and the richest staff-volunteer experiences.

Once you have identified your orientation area as defined by your scores,
it is best to learn more about its meaning. This discussion has attempted to
highlight the critical assumptions and behaviors of each basic orientation.
While understanding that the S.V.R.S. does not necessarily reflect your behavicr
or philosophy all the time, you should reflect on what it says about your
responses at this particular time. Your responsibility is to reflect on past
situations and your own behavior. What were you thinking then? How did you
act? How did others respond?

Furthermore, learning is enhanced when you monitor your actions during the
course and "back home". Reflect on the assumptions you make, and thoir effects.
Experiment with new behaviors and study their effects. Continue the testing
and appraising of your own style until you feel a more effective "you" emerging.
At this point, you will have translated the learning of the S.V.R.S. and this
course into action, and incorporated them into your own personal style.

Of utmost importance will be a growing awareness that you can respond
differently in different situations as you recognize that certain actions will
have better results, according to the specific needs or problems of individuals
or the organization. You will increase your ability to analyze situations,
including work and people factors, and you will expand your range of behaviors
that are appropriate and helpful.



Some Principles of Participative Management

(compiled by Jerry E. Whiteside)
Cooperative Extension Service, U, of Georgia

Fulfillment: The need to gain satisfaction from contributing is a basic
human motivation. Every person in an organization is useful - make

each person feel useful - give each a share of the responsibility - make
each one see where they fit in.

Open communications is essential for the exercise of self-responsibility.
Members must have access to all information that is available and
pertinent to their interests and responsibilities. We can make maximum
contributions only when the information needed for sound thinking is
available. Remember, open communications builds trust.

Conflict is best resolved by direct confrontation. Take a problem solving
approach to differences. Identify the facts, logic and emotions causing
the problem. Open participation in resolving conflict produces commitment
to the outcome,

Being responsible for one's own actions represents the highest level
of maturity and is only possible through widespread delegation of power
and authority. In this type of environment, opportunities to be more
productive and creative can be acted on by anyone who sees them.

Shared participation in problem solving stimulates active involvement in
productivity and creative thinking. "People will support what they help
to create".

Management is by objectives. When MBO is based on openness, trust and
understanding, the personal goals of individuals and the goals of the
organization tend to become integrated and harmonious.

Merit is the basis of reward. When reward acknowledges personal contri-
butions, the effort to make contributions is reinforced.

Learning from work experience is through critiques. Skillful use of
critiques accelerates the rate of learning.

Norms and standards that regulate behavior and performance support personal
and organizational excellence. Much of our behavior is regulated by

norms and standards. When they are set at high levels, and people are
committed to them, they stimulate the pursuit of excellence.

“Cultivate the habit of winning"



You attend an "idea-sharing
session' to learn about and
discuss the Middle Management
Staffing Model. You bring
several staff members and vol-
unteers with you to the
session.

Move your token ahead to 4.

3 2 1

The next day at your office, '

you review your goals for your THE HOW TO S OF
county 4-H program this year.
You decide a Middle Management

Approach would improve program MIDDLE MANAGEMENT
delivery in your county. Good
for you!

Move ahead to 6.

TEAMWORK-THE SECRET TO SUCCESS

WE GOTTA
4 wE CA WORK TOGETHER |

oo'\T‘.l /

You share your new ideas and
your positive feelings about
using 2 Middle Management
Staffing Model in your county.
You explain it well. People
ask questions. Your answers

are well thought out and your Se mentally prepared for any chalienge.
enthusiase is contagious! :
Move ahead to °. Think and act with common sense.

Do not entertain doubt and fear. Remember,
regardiess of the difficulty. you have within you
what it takes to triumph. Be practical; think

]
-l

You forgot to discuss your You block out time to think,

plans and your decision re- to plan, to dream. You develop 'der

garcing a Middle Management 8 personal list of 4-H jobs/ UI Ines

approach with your 4-H staff tasks which could be done by

and your 4-H Advisory Council others. You develop another S "

and/or Leader's Association. list of areas where greater . 2 Y

Move vour token back to 5. professional attention is BUT WE VE ALWA %
needed. 8 Whe from your team was mfluential m moving
Jump ahead to 9. the process along? How?

] 1

6 \5?’ & You think about how much extra

%& d ¢ | time it will take you to plan, You misplaced your handouts
\E\Q\ %ﬂ . | initiate and implement a new from ""The 4-H Agent: as Manager

O Q\s’q& \ o@' way to Oorganize your county Idea-Sharing Session." You

) o$ program. You stay up late wanted to re-read them and
"\ '\\*o « reading Alan Lakein's "How to share them with your co-workers

‘& J } Gain Control of Your Time and who did not attend. Too bad!
Your Life." In the morning Move back to 8.

you are sleepy but wiser.
Advance to 11.

You review your goals for six { :
months, one year and five years| You start to area-ize the :
You imagine your county program| County, d:\'x:dxng it into small
reaching new sudiences and pro-| Wworkable units, which someday

viding better services to all will each have a key volunteer
of your future new volunteers. You project ahead--five vears
You develop a list of major fror no---pllnnxn; for the ex-
tasks/jobs which need to be pansion you anticipate and
done to realize your goals. You| desire. You feel overubelned
are beginning to geel like a by all the decision-making
manager. required.

Progress to 13. Return your token to 10.

10 11




You enjoy a wonderful vacation!
After which you host a success-
ful, well-attended recognition
dinner for your Middle Managers.
It is an exciting evening. You
feel proud.

Move ahead to 25.

19

You forgot to allow planning
time to consider how you would
provide recognition for your
key volunteers. You missed a
good '"'early' opportunity--an
introductory news release
informing parents, 4-H'ers

and other volunteer leaders of
the expanded benefits that
will be provided by these key
volunteers

Return to 17.

You enjoyv a successful orien-
tation dinner meeting with
vour key volunteers, committee
menbers and program assistants
You plan to hold an in-depth
orientation session next week
and mocify job descriptions

as needed. You're off to a
gooc start.

Jump ahead 3 spaces to 21.

11

You plan an orientation dinner
meeting for your key voiunteers
anc send out invitations. You
develop your plans for a year-
long training program for your
new ''Middle Managers.'” In
doing so, you keep their needs
and interests uppermost in
your mind. You ask for their
suggestions and use them.
Progress to 18.

16

You brainstorm potential key
volunteers and committee posi-
tions with other members of
your 4-H staff. You generate
a lot of enthusiasm and good
ideas. Someone suggests con-
tacting the selected volunteerg
immediately. You forgot to
write the job descriptions!
Return to 14.

15

DON'T HAVE TIME TO..."

You write short, simple, clear
job descriptions. You call or
visit the people selected for
the positions. Use the job
description to explain and
clarify the job you are asking
them to do. In the beginning,
£i11 only those key positions
with the greatest potential for
success. Congratulations: You
are moving ahead.

Advance to 16.

14

You have completed the task of
""area-izing" the county. Give
each area a number and a name.
You develop a step-by-step
plan to enable you to provide
service to each of those areas.
You feel good about your pro-

gress.
Advance to 1S5.

13

In the months ahead vou keep
everyone well informed on an
on-going basis. Your 4-H

Management Team is beginning to
develop real team spirit.
feel good.

Move ahead to 22.

You

You provide gocd monthly
training sessions for your key
volunteers. They are enjoying
their new responsibilities.
They share their experiences
with you by phone and personal
visits on a regular basis.
Progress to 23.

22

You forgot to take your
vacation! You are getting
crabby and tense! You need to
spend more time with your
family and friends. Take two
weeks. Gradually relax and
move back to 19.

23

24

You call your State 4-H
Department Chairman and share
the good news! He congratu-
lates you on a successful
first year.

Move ahead to 26.

2%

You encourage other 4-H agents
to benefit by a well-thought-
out Middle Management County
Staffing Plan. You help make !
this happen by sharing your :
ideas and experiences with them.
Congratulations: You did it-- |
just as you said you would! |
That's terrific!

26
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OBJECTIVE 3

To gain additional know-
ledge and skills to
effectively identify and
develop relevant programs
and curriculae for urban
youth.



WESTERN REGIONAL URBAN WORKSHOP
Portland, Oregon
October 25-28, 1983

Gaining Skills to Identify and Develop Programs and Curricula for Urban
Youth through Needs Assessment.

Preparation for determining the needs assessment you are looking for to
meet the needs of youth.

1. Overview of Different Types of Programs:

Nutrition programs
Youth in crises
Outdoor education
Community pride
Careers exploration and preparation
Plant science

Animal science
Crafts

Sports

Personal development
Foods or clothing
Management.

2. Factors affecting Needs Assessment.

What is the philosophy for conducting 4-H programs in
your county?

Major audience emphasis

Program content

Policies of the State Cooperative Extension
Service schools

Methods for reaching youth

Size of audience potential

Use of volunteers

Agency involvement

Use of advisory groups

Size of staff

Resource needed and available

Interests of staff.

3. What is a Needs Assessment?

The procedure and process to determine the specific needs of
an identified group of people. (A program review is an
assessment of the program to determine needs/changes to
satisfy observed or fact supported needs of clientele.) Does
the program satisfy the needs of the people and the
institution?



4. Why identify needs in 4-H?

. To plan and implement educational programs that are
specifically and more accurately focused on real
needs of the clientele.

s To ensure specific outcomes or impacts.

4 To show to the public and elected officials that
programs are indeed based upon needs and create a
worthwhile impact, worthy of the resources invested.

. To identify the need to organize 4-H programs in
areas of the county where youth are not reached.

. To identify training needs of volunteer and
Extension staff.

. To identify needs or expectations of the public and
elected officials.

2 To clarify youth-related problems that directly
involve the community.

To produce basic information from which to make
responsible, well-documented decisions.

5. Ramifications of Needs Assessment.
What many recent needs assessment have discovered is that you
have in common some very basic youth identified needs.
According to the recent national 4-H needs assessment!, the
following are listed:
4 To learn to make decisions
To be understood for a sense of identity
To see how the individual fits into the community
To feel productive
: To develop and express creativity
To gain increased respect from adults

. To have more time and involvement from adults

£ To have more constructive opportunities to
experiment with life

14-H National Needs Assessment Analysis and Recommendations United
States Department of Agriculture



‘ To get more help in developing social competence
: To have structure and clear limits.

The results of the National identification of youth needs fit
primarily in the realm of process rather than the specific
subjects for which Cooperative Extension has such a vast
resource. The human development disciplined is truly very
fitting and greater realization exists now than ever before
for persons to become more humanitarian. It is obvious that
more effort will be made to create personal or human
development curricula in 4-H, to help youth develop a positive
self concept, life goals and positive and constructive
relationships with others.

Mainly we could sum up these needs in a broader generality of
helping youth deal with the negative people and forces which
may or may not realistically exists in their environment and
look beyond to achievable life goals.

The above can be accomplished by youth learning life process
skills and also through learning and applying the more exact
science projects.

Who should be involved in a Needs Assessment?

Every citizen affected by the program and those affecting the
program. A properly conducted needs assessment will provide
information from every involved segment of the &4-H program.
Your decisions will be informed, not arbitrary; you'll be able
to substantiate and document actions.

These are also many benefits to those who participate in the
assessment. The process of obtaining information from
parents, leaders, 4-H members, youth not members, community
leaders (not 4-H) can increase acceptance and motivations to
change or strengthen the program. "Communications will be
enhanced throughout the community, creating a feeling of
participation and support. Involving people in a needs
assessment gives them a say -- and a stake -- in the 4-H
program.'?

2Conducting a Student Needs Assessment Northwest Educational
Research Laboratory.
Portland, Oregon



Needs Assessment Process
California

California has recently conducted a needs assessment starting
with the leadership of county staff identifying needs with
clientele (youth and adults) and youth serving agencies and
institutions. The needs were identified as the problems of or
concerns for youth. Six regional meetings were held where all
of these problems and concerns were identified and listed and
finally compiled into a state listing. A steering committee
of county 4-H youth advisors and 2 state staff people have
identified 10 major areas =-- within which the problems and
concerns reasonably fit. A statewide meeting was held
October 20 and 21 at which time 10 workgroups are being
organized corresponding to each of the 10 major areas. These
major 4-H projects or program priorities will be developed and
finalized into a program delivery to clientele. This will be
an ongoing process, continuous, changing and perfecting need
identification and strategies for learning and adoption.

The 10 major areas are very broad. Within each, one or more
major program priorities will be developed with specific
programs. The major areas are:

Food and Fiber Production and Utilization
Environment and Natural Resource Stewardship
Health

Community Awareness and Involvement

Personal Development

Human Relations

Family and Adult Support Systems

Career and Life Skills Development

Youth in Crises

10. Science Technology.

WO~ S~ WNo

In California we are very conscious of the need to be
accountable to within Extension and to the public whom we
serve. Our goal is to develop high impact outcomes utilizing
subject matter and resources of the University of California,
resources from other institutions and people.

Wisconsin Needs Assessment and Curricula Determination.

Wisconsin has done an excellent job of needs assessment and
program priority determination.® '"We do not use different
needs assessment for urban areas. ... The process is the same
in urban or rural areas."

3William E. Gleason (Letter sent August of 1983)



"There are many categories of need to consider such as
Dairy program need to have urban or non farm people
understand the Dairy industry - thus the "Adventures in
Dairyland" project. The Milwaukee need to have the Zoo
and Wehr Nature Center more effectively used as
educational resources resulted in the &4-H programs at
those urban facilities. The National Resources for Urban
Gardening resulted in the Milwaukee 4-H Urban Gardening
project. The Appleton &4-H leader interested in basket
weaving resulted in that project. The safety need with
lawn and garden tractors resulted in the Kenosha Lawn and
Garden Tractor Operators project. We could go on with
these examples but you get the picture.

"There are specific areas of human development that every
4-H project, event, or activity are expected to
contribute to. Thus the "4-H curriculum design team" to
insure that the &4-H curriculum is put together and
carried out in a way that contributes to development in
those areas. These areas include self concept,
interpersonal skills, social skills, citizenship skills,
and effective living skills like expressing self, being
responsible, etc. The "4-H tools" thus are a part of
every 4-H learning experience in some measure both in
print and in practice (see tools attached).

"The Wisconsin &4-H Program is not geared to being
remedial. It will not pretend to solve the problems
created by ecomomic or social policy such as ghettos,
etc. Social Services agencies are staffed for remedial
work. We describe 4-H as  being educational,
developmental, and thus preventative but its remediation
effect is coincidence. Thus rural and urban 4-H programs
in Wisconsin are more alike than different in needs,
methods, content, and processes. The Zoo or Nature
Center program and curricula would not likely change much
if they were in rural areas. We try to focus on what we
do best and not try to be everything to everybody.
Attached are:



"Too much attention in 4-H is being paid to rationalizing
why people are different from rural to urban areas.
Perhaps the focus should be on how much alike the people
are and the differences are more in the physical setting.
Yes, urban areas have greater population density, more
concrete, asphalt and service buildings. But are the
people, their needs, and the way they satisfy them that
much different? We don't think so."

Processes Generally Used

Most states and counties utilize an advisory committee-type system
or their Expansion and Review committees to determine youth needs.
Most actually involve youth and adult clientele representing most
ethnic groups in the county. The example below is from Ramsey
County, Minnesota.?

"Usually in February, the Extension Committee conducts a
needs assessment with 12 to 15 persons inside and outside
Extension. Three to four persons represent youth
development needs and are indicative of our low income,
racial minority, handicapped, wurban and suburban
audiences, along with community education, recreation
centers, schools, housing projects and participants now
in 4-H programs. Each person in the group is asked prior
to the meeting to respond to three general questions:

What needs do you perceive as an individual?
What needs do you perceive in your local community?
What needs do you perceive in our larger community?

The 4-H staff uses these responses to sort out youth
needs now and programming to help youth adjust to future
needs. In addition, the 4-H staff contacts agency
representatives and other agency committees for their
analysis of youth needs. A comprehensive situational
analysis is conducted every four years, with an updating
of the situation conducted yearly."®

The techniques utilized in North Carolina to determine needs of
clientele are:*

1. "Mapping - the concept of mapping involves plotting physical
aspects of the county, business centers, service centers,
population centers and power structure on a county map or a
city map. Then 4-H clubs, special interest groups, etc., are
put on the map to identify gaps in service. The map can help
identify resources that may previously have been overlooked.
It also locates population clusters for possible 4-H groups.
Mapping is done on a county map, Or for urban situation a

3Catherine Nilson Ramsey County letter September 1983.
4Judy Graff, Extension 4-H Specialist, North Carolina
1983.



2.

census track map. Colored pencils or color markers are used
to mark information on the map. A legend helps keep the map
uncluttered. I have enclosed a listing of some of the things
that we typically put on maps for rural situations and many of
these are applicable in an urban situation.

"The Youth Forums -- This is a structured discussion session
conducted with a cross section of youth leaders. It is useful
because it provides direct input from the target audience and
allows more flexibility than some of the other techniques such
as surveys, etc. A youth forum can be set up at a school or
other setting where a cross section of 30 to 40 youth leaders
can be clustered. The format of the session is as follows:
(a) ice breakers to warm up the group; (b) small discussion
groups; provide the groups with discussion topics surrounding
specific problems already identified or give them discussion
topics around general needs of youth, families, schools, etc.,
(c) nominal group process; list the ideas that emerge from
group discussions; vote to merge ideas into a priority listing
of their concerns.

These two techniques are the ones that we have used most
recently. One other that is similar to the youth forum is a
roundtable discussion. This technique involves youth
professionals who represent youth agencies or governmental
bodies that provide services to youth. Roundtable discussions
can be set up similar to the youth forum except that data
about youth is provided."

One additional point that was emphasized by the Onondaga County
Cooperative Extension in New York:*

"At one time Onondaga County Cooperative Extension did
have an urban committee, but we have moved away from
attempting to program for identified audiences, as this
resulted in the audience establishing the subject matter
needs, which often did not match the Cooperative
Extension resources. Now we use the Cooperative
Extension subject matter as the resources offered to any
audiences that may need it. There is a vast difference
used in this approach. First, Cooperative Extension 1is
more focused. We can't possibly meet all the needs of
all the people. We have to be realistic and offer those
resources we do have. Second, Cooperative Extension is
dfferent from other agencies because we have college
researched information. We must continue using this as
our strength and selling point, or we will be like other
agencies, thus, losing uniqueness and perhaps our
financial and power base."

5Barbara Schswarting, Cooperative Extension Agent,

Onondaga County, New York letter August . 198



Needs Assessment in your situation

Needs assessment must be designed to satisfy the particular
audiences or purpose for what is intended. In other words,
the needs assessment must be tailored for the particular
situation and audience you encounter as you develop
curriculum. If you believe that 4-H cannot serve all people
which many people feel it cannot, then more standarized needs
assessment can be used.

Needs assessment can be expansive or they may be very simple,
depending on what information you want and for what purpose.
You can easily design them yourself by considering several
basic criteria.

The Purpose

Your 4-H Program Philosophy

The Audience

What Specifically Do You Want to Know
The Breadth of Program

Resources Available.

N WN =

A suggestion, limit the target area to audiences in a school
or 10-block area rather than one whole city. The target area
may be primarily one specific ethnic group, but always keeping
in mind the affirmative action policies, and being 1in
compliance.

Also enclosed in the appendix are Needs and Setting
Priorities, information developed in Wisconsin, and 4-H in
Wisconsin 1984. Both pieces have excellent helpful ideas that
should be helpful.

Ed Schlutt



To use with youth or adults individually or in groups to assist in
program determination.

Which of these subjects do you feel the youth would be most interested?

Animal Science

ODoODOoOD

Dog Care and Training
Pets and Small Animals
Rabbits and Conies
Poultry and Quails
Veterinary Science

Engineering
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Aerospace, Rocketry and Aviation
Automotive

Bicyles

Electricity

Home Repairs

Safety

Small Engines

Woodworking

and Consumer Sciences

8 i o o e o v 8 o

Child Development and Care
Clothing and Textiles

Consumer Education

Foods and Nutrition

Food Preservation

Home Environment

Parenting and Childhood Education
Management

Leisure Education and Health Science

DR 080 000

 Camping and Outdoor Adventure

Creative Arts, Crafts, Hobbies

Health and Physical Fitness

Individual and Groups Sports

Leathercraft

Photography

Cultural Arts and Other Leisure Education

Plant Science

ODoooDo

Forestry or Christmas Trees
Fruits, Nuts, and Berries
Indoor and Mini Gardens
Ornamental Horticulture
Vegetable Gardens



Resource Science

0 E 88 E

Social

Energy Management

Marine Biology

Oceanography

Soil and Water Conservation
Wildlife Conservation

Science

EEEEFESE E B 26

Beginning 4-H

Career Exploration
Citizenship

Community Pride
Communications

Domestic Exchanges

Graphic Arts

Junior and Teen Leadership

- 10 -



NEEDS ASSESSMENT ABOUT CAREERS

Location Age Sex

Housing Number of People in Home

No. of Parents at Home

Where do you go to school?

What do most students dislike about school?

In what subjects in which are you most interested?

What are the subjects in which you are not interested?

Would you say you have good, fair or poor grades?

What grades would you like to have?

What are some things that keep you from getting better grades?
What keeps students from getting grades they want?

Would you like to complete high school?

What are your plans for education or training after high school?
What kind of work or career would you like to follow?

Do most of the students your age have careers in mind?

Do you have plans to reach your goal?

What education do you think you will need to do what you want to do?

What are the major problems if youth that keeps them from reaching their
goal?

Do you see anything keeping you from reaching your goals?

Do you know what jobs are available for which you would like to apply?
Do you know where to go to apply for a job?

What skills are required for those jobs?

Have you listed the skills you have to offer a job? Do you need help in
evaluating your skills?

Have you prepared a resume?
Have you filled out an application for a job?
Have you ever had an interview for a job?

_1]_



Barrett S. Lawrimore
Ciemson Extensicn Service
259 Meeting Street
Charleston, SC 29401-1699
Phone - 724-4226

PROGRAM PLAN FOR 1683-84 - Tracking 4-H'ers

I. Goal: To follow the progress of 4-H'ers through the 4-4 Program

II. Audience: Certain 4-H'ers wiil be randomly selected in each pro-
gram area, example - orientation programs, special in-
terest, community clubs, to be tracked. These 4-H'ers
progress will be annotated in each 4-H type program
that is offered to see what degree they participate
in and how long they are retained in the program.

III. Resources: Leaders
Clubs
Special Interest groups
Orientation program
Computer programmer

IV. Future Implementations: Based on the degree of participation and
retention rate, programs could be changed
or new programs designed to meet the
needs of the 4-H'er.



HOW TO HAVE FUN WITH CAREERS

Some of the things we remember best are those we learn while havina
fun. Now you can have fun with careers and economics while helping
youngsters deal with these critical issues they face today. Try these
activities at your workshops to increase awareness among 4-H members of
economics, jobs and careers.

L-H CAREER EDUCATION MIXER FOR GROUPS

This mixer may be used for groups of 30 to 35 and multiples. As
individuals arrive, tie or tape a card on their backs with a job identi-
fied on the card. Each person is to then ask others 'yes' or 'no'
questions to determine the job. When the job is guessed, the individual
may put the card on his or her front. The cards can be color coded into
career clusters. Depending on time available, resource people included
in each cluster can discuss the various job and career opportunities.

WHAT'S MY LINE?

This activity will help to acquaint 4-H'ers with many job titles
and point out the details of the job as well. Have members research a
career of their choosing. At the next workshop, each member will have
the opportunity to be the mystery guest. Four or five other members
serve on the panel. The mystery guest starts off the questioning by
giving the panel only one clue about his or her profession. For example,
"this is an outdoor job."

The panel members take turns asking yes or no questions aimed at
guessing the mystery guest's occupation. As long as the response is yes,
the panelist can continue to ask questions. Once the reply is no, how-
ever, the next panelist begins asking questions. |If none of the panelists
can identify the career, the mystery guest has ''stumped the panel."

After each mystery guest, be sure to discuss the panel's guesses.
How helpful were their questions?

CANDY BAR WITH NUTS

Many times we take for granted all the jobs and careers involved in
bringing to us the products we use daily. For example, a candy bar.
Divide L-H'ers into groups of three to six people. Give them at least 20
minutes to brainstorm all the jobs. Distributing some candy bars during
the meeting will add to the activity. Don't forget that the candy bar is
wrapped in paper with a design on it.

Allow each group five minutes to report results. This is an example
of a career trace-back project. Although we are using a candy bar with
nuts, you can see how this kind of emphasis can be used for any product.
A list of possible jobs relating to the candy bar with nuts is included
as a reference.

<]=



PRODUCTION (ingredients)
Cocoa bean growers
Shippers

Pickers

Farmer

Machine salesman
Equipment maintenance
Insurance salesman
Herbicide sales
Insecticide sales
Bankers

TRANSPORTATION
Dock worker
Truck driver
Rate analyst

PACKAGING
Wrapper designer
Paper Mill

PROCESSING
Blenders

Cooker

Quality control
Pricing agent

MERCHANDI S ING
Advertising writers
Buyers

Loan Agents
Genetics
Seed salesman

Equipment operators

Nut roaster
Nut sheller
Nut sorter

Nut salesman
Board of Trade
Buyer

Train engineer
Pilot

Printer
Assembly

Researcher
Inspector
Taster

Salesmen

Commercial sales

WHAT'S MY TRADE

Dairyman

Inspectors

Feed dealer

Livestock salesman
Veterinarian

Cleanina Solvent Company
Grain salesman

Producer

Storage

Interstate Commerce
Commission
Maintenance

Pressman

Line worker
Personnel Department
Management

Sample distributors

Divide your group into teams of ten to fifteen people. An even

number of groups is required.

Have the groups line up in straight lines

facing one another. There should be about twenty feet between the groups.
Select the team that will be "it''.

The team designated "it'' caucuses and determines two things: the
city, state and/or country they are from and their occupation.

The two groups, now facinag each other begin playing. The non-its
start. In unison, while they are taking one giant step forward, they
The "'its' shout back the name of the city,
state, and/or country they have chosen to be from while they are taking

shout ''Where Are You From?"

one giant step forward.

forward shout ''What's Your Trade?"
giant step forward shout ''Lemonade'.

The non-its while taking another giant step
The "'its'" while taking their second
The non-its take another giant step

forward while shouting ""Give Us a Clue if You're Not Afraid'.

The "its'" then begin acting out their trade.

They may all use the

same actions or they may choose to use many different ones. When the
action begins, the non-its begin shouting out their guesses as to the

When one of the non-its guesses correctly,
the its have to retreat to their starting line before they are caught by

a non-it. Anyone caught joins the opposition. The roles are then reversed
until everyone is on the same team.

occupation of the it group.

4o



RESOURCES FOR CAREER EDUCATION

Activities for Succeeding in the World of Work

Grady Kimbrell and Ben Vineyard
McNight Publishing Company
Bloomington, l1linois 1975

Succeeding in the World of Work
Grady Kimbrell and Ben Vineyard
McNight Publishing Company
Bloomington, ll1linois 1975

Community Careering

A Career Education Gamebook

Ira M. Bank, Ph. D.

Chronicle Guidance Publications, Inc.

Creative Career Exploration Program
Eunice P. Reed i
Cooperative Extension, Cornell University

Creative Career Exploration Program
Eunice P. Reed
Cooperative Extension, Cornell University

Curriculum Careering

Instructor's Guidebook

lra M. Bank, Ph. D.

Chronicle Guidance Publications, Inc.

Employability Skills

Career Education Resources Center
301D Erickson Hall

East Lansing, Michigan

Employability Skills

Career Education Resources Center
301D Erickson Hall

East Lansing, Michigan

Exploring Careers
U. S. Department of Labor
Bureau of Labor Statistics

Family Activities for Economics, Jobs and Careers

Sharon Anderson, L-H Youth Specialist
North Dakota State University

Finding Your First Job
Carl McDaniels

Virginia Polytechnic Institute and State University

Houghton Mifflin Company

Book

Book

Work Book

Leader's Guidebook

Teen's Guidebook

Booklet

Teacher's Manual

Student's Manual

bulletin 2001

Guide

booklet



Finding Your First Job - Leader's Guide
Carl McDaniels

Virginia Polytechnic Institute and State University

Houghton Mifflin Company

L4-H Career Education, A Guide for
111inois Extension Advisers
Walter E. Griffith

University of I1linois Cooperative Extension Service

From Dreams to Reality: Adventures in Careers
Roxanne Spillet and Marie Gilmore

Girl Scouts of the U. S. A.

New York, N. Y., 1978

Instructional Methods in Occupational Education
Dennis C. Nystrom, G. Keith Bayne
L. Dean McClellan

Leaders Learn By Doing, Too!

A Guide to Resume Writing for Volunteer Leaders
Patricia A. Howe, National 4-H Intern

National 4-H Council

My Future Is What | Made It
Cooperative Extension Services of the
Northeastern States

My Future Is What | Make It
Cooperative Extension Services of the
Northeastern States

Occupational Outlook Handbook (Reprints)
U. S. Dept. of Labor
Bureau of Statistics

Teens Explore Careers
Donna L. Asbury and Gary L. Heusel
Chicago 4-H Program

Teens Explore Careers
Donna L. Asbury and Gary L. Heusel
Chicago L-H Program.

Who Are You?

Where Are You Going?

Can You Get There From Here?

Marilyn Norman and Walter E. Griffith
I11inois Cooperative Extension Service

World of Work

A Career Education Gamebook

lra M. Bank, Ph. D.

Chronicle Guidance Publications, Inc.

List prepared by J. Tho-Biaz and D. Asbury, 3/83

)

Booklet

Booklet

Booklets

Book

Booklet

L-H Member's CGuide

A Guide for Leaders

Booklet

L-H Member's Manual

Leader's Manual

Booklets

Work Book



L-H CAREER EDUCATION WORKSHOP FOR TEENS - SAMPLE FORMAT

SESSION | ""FOR OPENERS"
9:00 L-H Career Mixer
9:30 Candy Bar with Nuts, Career Traceback Activity
10:00 ""What Do You Want To Be 10 Years From Now?'" - discussion
10:15 Personal Inventory Form

SESSION Il "THE CLOCK STARTS NOW' (Awareness)
10:30 Preparing for a Career - lecture
10:45 Job Clusters - group discussion
11:00 "What's The Job' - exercise using

Occupational Outlook Handbook and Exploring Careers

11:45 Resources for Finding a Paying Job

LUNCH

SESSION 111 UTURNING STUMBLING BLOCKS INTO STEPPING STONES'

(Attitude)

12:30 Dead End Jobs - discussion - Is What You Are Doing Now A

Stepping Stone?

SESSION IV "GIVING IT YOUR BEST SHOT' (Aptitude)

12:45 Writing A Resume - overheads and discussion

1:10 Letter of Application - overhead

1:20 Questions Most Commonly Asked on Application Forms
BREAK

SESSION V ''MAKE IT HAPPEN' (Application)

1:30 Job Interview - Role Playing with audience critiques
2:00 What Your Employer May Expect - worksheet and discussion
2:20 Withholding Forms, Taxes, Money Management

2:40 Laws Regarding Employment

2:50 Questions and Answers

3:00 Adjourn

Prepared by J. Tho-Biaz, 3/83



PERSONAL INVENTORY FORM

DIRECTIONS. Rank items according to importance by placing 1 in front of

the most important, 2 in front of second most important, and continuing

until the least important is ranked 15.

OBJECTIVES

SECURITY (Steady work, no layoffs, certainty of being able to keep

your job, regular income)

CO-WORKERS (Fellow workers who are pleasant, agreeable, and good

working companions.)

TYPE OF WORK (Work which is interesting and well liked by you.)

WORKING CONDITIONS (Comfortable and clean office, absence of noise
and odors.)

HOURS (Good starting and quitting time, sufficient number of hours

per day or week, day or night work, a job which you can forget when
you go home.)

PAY ( Large income during year.)

SUPERVISOR (A good boss who is considerate and fair.)

COMPANY (Employment with a company for which you are proud to work.)

ADVANCEMENT (Opportunity for promotion.)

BENEFITS (Vacation, sick pay, pension, insurance, company car,
profit sharing, bonus, payment for continuing education.)

INDEPENDENCE (Freedom to work alone and be my own boss, set my hours

as needed to get the job done.)

CLOTHING (Uniform provided if required, impressive wardrobe is a
part of the job, freedom to dress any way I want.)

STATUS (Fame, prestige, power, special license plates, high pressure)

TRAVEL (Regular travel to a variety of places is part of the job.)

TRAINING REQUIRED (at least nine months training, education, or

internship beyond high school.)



"LEADERSHIP TODAY"

Program Description: "Leadership Today" is a two-hour hands-on seminar designed
for all high school club officers to teach them how to effectively manage their
club. Topics to be discussed wiil be Officer Responsibility, Protocol, Motivating
your Club Members, Managing Finances, Program Planning, Constitution Writing
and even Manners.

Intended Audience: Cpen to all Cobb County High School students, grades 9 through
12, who hold any school or club office.

Resources Needed: Representative from Dale Carnegie Institute (public speaking
skills and memory recall) and Rodger Leduc, 4-H Agent Cooperative Extension
Service.

Staff Time Required: 40 hours

Short Term Goals: By helping students with their own school clubs, we teach
the officers how to run the club effectively and smoothly without having major
problems to encounter in a short time. No school class or outside program other
than "Leadership Today" teaches youth on how to be a productive club officer.

Long Term Goals: By teaching students protocol and officer responsibility, we
instill confidence in their personality. If they know their job, they feel good about
doing it. Also, by building this self-esteem, this will allow them to master other
life skills.

Success Experienced: Young people are always looking for a trustworthy friend.
They may not know it, but they are. In working with these young people, I share
with them how to write a constitution or how to get their club started and on
its feet, but it also develops into a personal relationship in which I can help them
with life's problems and goals. The 4-H Program is more than working with record
books or projects, it's working with young people and their lives.

FOR INFORMATION:
"Leadership Today"
Cobb County Extension Service
PO Box 1248
Marietta, Georgia 30061



Janis M, Scuvestre
LOUISIANA

Annual 4-H Citizenship Tour

Many youth in East Baton Rouge Parish are unfamiliar with important
facilities and services that are an integral part of their community and
parish. There is a need to get them involved in educatioral activities
that will help them to grow as citizens while learning about their surround-
ings.

In January and February, 1983, the emphasis at 4-K meetingc was on
Health and Citizenship. An annual citizenship tcur is conducted in the
parish and this year it was planned to relate to the subject of Heal:h.

An educational program for the tour was coordinated with the Comriunity
Relations Director of a major Regicnal Hospital in the parish. Approval
was received from the school board for members to attend the program during
class time and school bus transportation was provided.

The program which was held in the auditorium of the hospital included
personnel from various departments. The Directors of the Eye Bank and Blood
Bank told of the need for donors, the qualifications and procedure used in
selecting donors as well as the benefits to patients. Use of the Emercency
Room was explained to the 4-H members by the Head of Emergency Services.

The Director of the Chemical Dependency Department gave an informative
presentation on drug use and abuse. Media Coverage of the event included a
spot on the five o'clock television news and three-guarters of a page in the
city newspaper. Local Kiwanis clubs provided suppert for the citizenship
program and had a reprcsestative at the hespital to talk to the 4-H'ers.

Some 700 4-H members and adult leaders representing 22 4-H clubs through-
out the parish participated in this citizenship activity. This experience
provided them with information about community services as well as knowledge

about health.



11.

PEER PRESSURE

Critical Issue:

Dealing with peer pressure is perhaps the greatest problem facing Cobb
County youth. During 1983-84, we have designated this a thrust area in
our program of work.

We feel our young people need help with values clarification and developing
self-esteem. By working toward these positive steps in dealing with peer
pressure, the negative effects, such as drug abuse, shoplifting and vandalism,
will be lessened.

Goals:

1. To teach group dynamics techniques and values clarification in school
clubs.

2, To train 4-H'ers in dealing with stress.

3. To teach 4-H'ers the effects of teenage crime.

4. To train volunteer leaders and parents on dealing with peer pressure

and its effects on their 4-H clubs and members.

5. To develop "Adopt a Sprout" program, Senior 4-H'ers working with
Juniors and Cloverleafs.

Cobb County
Georgia



PINELLAS COUNTY'S ALCOHOL AWARENESS PROGRAM

The Pinellas County 4-H program in cooperation with Pinellas Comprehensive
Alcohol Services (PCAS) 1is planning an alcohol awareness program for the fourth
and fifth graders in Pinellas County.

The project began when PCAS approached 4-H with the intention of providing
an awareness program to the members. As the agencies discussed plans for follow-
up,the 4-H youth expressed an interest in helping promote alcohol awareness among
their peer groups.

A planning meeting was held to discuss some ways of providing awareness to
other youth in Pinellas County. Several options including a hikathon and parade
float and bumper stickers were discussed. A decision was made to forgo these ideas
due to limited time and money. Instead, a recommendation was made to develop
educational materials for children on alcohol awareness. To equip the 4-H youth
with knowledge and skills in the area of alcohol use and abuse, several training
sessions were presented by PCAS staff in phase 1 of the project.

Currently phase II of the program is underway. The Pinellas County Council
Board is in the process of researching and preparing an educational project book
on alcohol. The five topics identified include:

General Awareness (Why and Where People Drink)
Alcohol and the Effects on the Body

Alcohol and the Effects on Emotional Well-Being
Alcohol and the Effects on the Family

Alcohol Prevention and Treatment

The project book, composed of games; puzzles and other reinforcement activities
will serve as a follow-up to an overall awareness program provided to the students
by PCAS and 4-H staff. In addition, a curriculum guide,complete with lesson plans
and teaching activities,will be provided to each of the teachers.

Through these special efforts the 4-H program and PCAS hope to raise the aware-
ness level of fourth and fifth grade students about alcohol and its detrimental
effects when abused.

For more information please contact Shirley Bond or Nan Jensen, Pinellas
County Extension of fice, 12175 125th St. N., Largo, FL 33544.
Telephone - (813)586-5477



LOUISIANA COOPERATIVE EXTENSION SERVICE

LOUISIANA STATE UNIVERSITY & A. & M. COLLEGE, U.S. DEPT. OF AGRICULTURE, & LOUISIANA PARISHES COOPERATING
The Loulsiana Cooperative Extenslon Secvice follows a nondiscriminatory policy In programs and employment

BETH GAMBEL ORLEANS PARISH NEW ORLEANS, LA.

The "Institutional 4-H Club Program" is designed to meet the needs
of special youth within the city who aren't reached through traditional
4-H Club methods. Two institutions have 4-H Club programs designed to
meet the special needs of unwed mothers.

The focus on the program is to equip the unwed expectant youths to
cope with their new responsibilities. A 15 week program is conducted
weekly to instruct the girls in the area of Life Skills. The following
topics are covered: Grooming, Clothing Care and Selection, Nutrition,
Decision Making, Jobs, Management, The Future, Credit, Setting Up An
Apartment, Home Decorating, and Crafts. Such topics as pre and post natal
care and infant care, are covered in a Health Course taught by nurses.

Children's Hospital - a wne of a kind infirmary for youth - also has a
4-H Club. This program neets the needs of mentally and physically handicapped
youth between the ages of 5 and 18. Patients may be hospitalized for a week,
10 days, or months undergoing surgery, therapy and rehabilitation.

The 4-H Club works in cooperation with the therapists to encourage the
patients to participate to their fullest capacity. Projects are designed to
meet the needs of bed-ridden and i11 club members. Terrariums which the kids
can admire indefinitely work well. They also make Christmas ornaments,
musical instruments, and other paper crafts. Container gardening and
nutrition work well with the patients at Children's Hospital.

While we choose projects that we feel require only minimum dexterity, we
do insist that members try to do every project as best they can. The
children learn to practice dexterity and come to share pride in their own
accomplishments. Decorations, which they learn to make, brighten the
institutional setting which is their home away from home. Small plant projects
give the children a feeling of accomplishment as they see seeds which they
planted grow and flower.

Odyssey House, a drug rehabilitation program, has an organized 4-H group
for adolencent residents. Programs on careers, nutrition, grooming,
photography, and crafts are conducted as a part of the cooperative program
with New Orleans Public School faculty and Odyssey Staff. Both the Orleans
Parish School System and 4-H recognizes the importance of designing a special
curriculum to meet the needs of youth who are trying to overcome their
dependency on drugs and dangerous substances. In this way, 4-H conveys to
officials in the public school system it's willingness to tackle even the
most difficult problems of our urban youth and at the same time 4-H is
presenting structured programs in neighborhood schools.



As a staff member of the Urban 4-H program, I have always been
particularly aware of the need to include all youth in 4-H. In an urban
area like New Orleans, we have many youth from various ethnic and economic
backgrounds and also a large population of handicapped youth.

Handicapped is defined as something which hinders ones behabior or
causes disadvantages to a person. A handicap may be permanent or temporary,
phisical or mental. All of the "special" programs mentioned are designed to
meet the needs of the handicapped. The inclusion of these youth into 4-H
requires special effort on the part of the 4-H agent. Four-H programs have to
be adapted from present projects or designed from the ground up in order to
meet the specific needs of each group.

Temporary or permanent handicaps which youths are challenged with, are
enough of a disadvantage to them without their being confronted by a reluctance
of their community to welcome them into community organizations and progrms.
There is a profound need to reach out to all youth and special efforts must
be made to reach youth who are not in the mainstream of society. For some youth
4-H is a valuable supplement to a well rounded curriculum, but for others,
who for health reasons and social reasons are outside of the mainstream of the
American youth culture, 4-H can be the primary tool for their socialization
with their peers from environments different from their own institutional

environment.



Purpose:

Program:

Audience:

Resources

Materials:

Results:

Gladys Griffin

Clemson Extension Service
259 Meeting Street
Charleston, SC 29401-1699
Phone - 724-4226

Dental Health Program

The on-going education activity program to help students
build good dental health practices that will last a Tife-
time.

Show films on dental health. Show how and why you should
brush and floss correctly.

of
Demonstrate the prooer usc/and why for fluoride toothpaste"
and 'fluoride mouth rinse", both to be used daily.

This program can be modified to fit almost any age level
and any audience type.

Presently done in Elementary grades, 8-12 y=2ar olds.
Learning disabilities and handicapped persons, any ages.

a. Charleston County Health Department (training for person
doing program)

b. South Carolina Health & Environmental Control (contact

person: Irene Truluck)

American Dental Association

Charleston County School System (school nurses)

Hygienist for dentist office (local)

Teachers as helpers

Volunteer persons (parents)

0 -Hhmoo
PR kT

Films - a. Dentist: A First Film
‘b. Teeth Are Good Things To Have
c. Haunted Mouth

(A 1ist of films available from your local Health Department)

Toothbrushes and toothpaste: School System

Fluoride Rinse: School System

Big Teeth and Brush - Block Drug Corp., Jersey City, NJ
Toothtown U.S.A.: National Dairy Office

Tooth Talk & Flip Chart, Learning About Your Oral Health:
(American Dental Association, copies - Chicago, )

To let young people know more about diseases and other problems
that affect teeth. To know how to prevent and treat these
conditions. The education of children in elementary grades is
considered central in attacking dental problems.

more--over



Dental Health (cont'd.)

Future Implications:

Remind everyone that dental care is a da11y acti-
vity for the whole year.

Get more adults involved in volunteer roles to
broaden the number of children given this program.

The adults become more educated for themselves
and therefore, this will benefit their children.



Peggy Strobel

Clemson University Extension Service
259 Meeting Street

Charleston, SC 29401

803 724-4226

BABYSITTING CLINIC

Purpose: A learning experience and community service for teens.

Program Format: The program format can vary from a one-day clinic, three
or five day clinic depending on location and audience
availability. This program has been conducted as a work-
shop for PTA, has been a six veek program for home arts
classes and has been a workshop for an area of the county
with only a community center available.

1st day - Responsibilities of Family to sitter
2nd day - First Aid and Safety

3rd day - Care and feeding c¢f infants

4th day - Discipline and entertaining small cnild
5th day - Skit: Teenage Babysitters

Certificates awarded

Resources: -4-H Materials

-Free, educational materials from companies such as Johnson &
Johnson on baby products

-Babysitting certificates

-Babysitting cards

-Films on Safety

-Films on Child Behavior

-Babysitting test

Cooperating Organizations: Greater Charleston Safety Council
Charleston County Health Department
Community Playground Director
School or Registered Nurse




You and your friends will want to join in the fun with 4-H Bowl-A-Lympics
at Cardinal Lanes, 816 Joe Clifton Drive. The Classes will be held on Mondays,
February 23, March 2,9,16,23 and 30 at 4:00 p.m. A tournament will be held
on the last day of the 4-H Bowl-A-Lympics.

Look what you will get for a fee of twelve dollars ($12.00): Five
lessons and a tournament, qualified bowling instructors, films, bowling
shoes, bowling ball, insurance, ribbon awards, trophies, Bowlympics Medallions,
also 4-H membership cards and pins. .

All you need to do to be enrolled is: 504/
. Ask your parents and get their permission. 7
Fill out the registration blank below. 11/
Bring the completed registration blank and your money or C;}
check (made payable to Cardinal Lanes) with you to the lanes

on February 23, at 4:00 p.m.

Get a ride to the rink with your parents or friends (suggestion
is to pool rides).

Call Mrs..Porothy S. Porter at the County 4-H Office, telephone
442-2718, if you need more information. :

NOTE: The class is limited to only 128 students per
session so be sure that YOU are there first.

—————————— —————— - — - ————— ————— ] ———— - ——— ]~ ——— — - ———— ———— ———

Registration blank must be filled out completely! Turn in this form at
registration. No student may bowl without turning in this signed form.

NAME DATE
ADDRESS AGE
PHONE NO. GRADE SCHOOL

In consideration of my acceptance of this form, I hereby for myself, my
administrators, my heirs, and assigns, waive and release any and all rights and
claims for damages that I have against the organizers, their associates and
representatives of the 4-H Bowl-A-Lympics and all injuries suffered by me while
taking part in this 4-H Bowl-A-Lympics.

Signature of Parent or Guardian
McCracken County
Kentucky
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COME JOIN US...

MINI
4-H ON WHEELS

You will want to be at Kingsway Skateland to begin rolling on Tuesday, October 5,
1982, from 4:00 p.m. until 5:45 p.m. Nine 1-2-3-4-5-6-7-8-9, great weeks of fun
is planned for you and your friends.

Not only will you learn to skate correctly, but you will also learn more about
your skates, safety rules, do's and don'ts for skating fun, proper care of
skates, skating games and dances, and MORE, MORE, MORE. You will even have a
graduation program where you can invite your parents and friends.

The cost of all this is only thirteen dollars ($13.00) which includes skate
rentzl, insurance, awards, qualified teachers, a skating booklet and other
materials.

A1l you have to do to be enrolled is:

1. Ask your parents and get their permission.

2. Fill out the registration blank below. :

3. Bring the completed registration blank and your money or check (made
payable to Kingsway Skateland) with you to the rink on Tuesday,
October 5, 1982.

4. Get a ride to the rink with your parents or friends (suggestion is
to pool rides).

5. Call Mrs. Dorothy S. Porter at the County 4-H Office, telephone 442-2718,
if you need more information.

NOTE: The class is limited to only 70 students per session so be sure that
you are there first.

Registration Blank must be filled out completely! Turn in this form at regis-

tration. No student may skate without turning in this signed form.

NAME DATE
ADDRESS AGE
FHONE NUMBER GRADE SCHOOL

In consideration of my acceptance of this form, I hereby for myself, my adminis-
trators, my heirs, and assigns, waive and release any and all rights and claims

for damages that I have against the organizers, their associates and represent-

atives of the 4-K On Wheels for any and all injuries suffered by me while taking
part in this 4-H On Wheels.

McCracken County .
Kentucky Signature of Parent or Guardian



URBA!" L-¥ BASVETBALL TOURNAMEYT
Ouachita Parish
Louisiana

OBJECTIVE: L

1. To involve urban k-H club members in a recrestional activity where k-iI
was hirhlighted

2. To encourage greater participation of urban youths in L-H activities
3. To involve parents of urban youths in the planning and implimentation
of & L4-H event
4, To involve L-H Teen leaders in an urban L-H event
5. To pain a rreater awareness of the L-ll organization in the urban
comnunity
PROCTDURFE:

Eight 4-Y school groups, their leeaders and their principals were contacted
concerning interest in a recreational event. A Basketball (single elimination)
tournament was the top choice of the groups.

Fach group was instructed to:

a) select 12 players and & coach;

b) forrm a cheering squad;

¢) select a free-throv participant; and
d) to practice for the tournament

It wes held at a2 commnity recreational center. Agents in charge of the
event worked with and through the Center Director in order to complete plans far
the event. Averds (trophies and prizes) were donated by local merchants.

OUTCOlE:

Approximately 300 k-l'ers, parents, leaders (adult and teen) participated
in the Bagketball tournament. The teen leaders served as referees while parents
and adult leaders coached and helped with the organization of the event.

Ribbon awards vere given to each team that participated, with trophies going
to the first, second and third place teams in the tournament. Avards were also
given to the best cheering squad and the best free-throw artist.

BE EFITS:
All those participating in the Basketball tournament learned another way

that L-H CAY BE FU'. Greater parental and school interest in 4-¥ was seen after
this event and more youths enrolled in L-H during the next registration time.

SODRCE UNKNOWN



TITLE: SPARTANBURG COUNTY 4-H SHARPSHOOTERS GUN CLUB

PLANNING: The 4-H Sharpshooters Action Committee sighted several
reasons to have a gun safety training program.

1) 90% of all households in Spartanburg County have
one or more guns.

2) A large percentage of all youth in Spartanburg County
will be exposed to guns.

3) A1l youth should know how to safely handle a gun.

4) A1l youth should have an appreciation for our natural
resources.

CONTACTS: The National Rifle Association
The Department of the Army
Sgt. Eob Henderson of Wofford College Rifle Range
Spartanburg City Police Department
Sponsors

STEPS TO BE TAKEN: Set up Action Committee meeting.
Set up 4-H club meeting and training.
Get a certified instructor.
Find a place for the training.

RESOURCES: Targets, Rifle, Bullet, Rifle Range, 4-H Project Books,
Visual Aids.

By: Clarence M. Lester
County Extension Agent
Post Office Box 1010
Spartanburg, SC 29304
(803) 582-6779



4-E TALK MEET PROGRAM

DESCRIPTION:

The ability to speak publicly, whether giving a
comnittee report or a formal speech, is essential
to every 4-H member's development and future., The
Kentucky Talk Meet Program is designed:

1. To provide a practical experience which will
help youth develop into capable, confident
adults who can contribute constructively to
their society.

2. To help the 4-H particinant develop poise
and self-confidence.

3. To provide experience in which &4-H participants
will learn to use their veices effectively.

4. To provide an opportunity for 4-H participants
to develop skill in listening to, analyzing and
evaluating, both their own and other's spoken
messages.

5. To develop research, design, and organizational skills, which are important in
all subject-matter areas.

6. To enhance behavioral attitudes toward all school endeavors.

PROCEDURE:

The 4-E Talk Program is organized in each school system in the urban service area.
It is basically a competitive program with levels of competition progressing to
the ftate Finals held at the U.K. Campus in June.

SCHCOL LEVEL COMPETITICN:

Depending on the number of students involved, ‘'vouth participate initially on the
classroom level with a predetermined number of age groun representatives being
selected as '"classroom finalists", These classroom finalists will progress to a
school final where they will compete against other classroor finalists of the same
age category. The School Meet can be held in the evening, allowing attendance by
parents and the general public. A school champion for each age category will be
selected to reoresent their school in further competition.

URBAN-VIDE CCMPETITION:

Those students chosen as School 4-H Talk Champions are entitled to proceed to the
Urban 4-E Talk Finals, where they will compete against school champions throughout
the service area. Champions from each age group (ages 9-19) will be selected and
will progress to the Area Level of competition involving county champions from the
nine Northern Kentucky counties. Area Champions will proceed to the State Finals
held on the U.F, Campus in Lexington.

JUDZING:

Judges are recruited from the communities in the service area and serve all levels
of the talk prrogram. Each is certified through judges training programs as to
methods and techniques involved in analyzing a 4-H'ers talk. Fach speaker is
critiqued by two judges and will receive separate score sheets from each judge
upon completion of their talk. Teachers are not asked to judge their own students.

AWAPDS: The Urban 4-KE Council feels that it is essential that every 4-H member
giving a speech be reinforced for that effort; therefore, every participant in
each level of competition will receive a 4-H ribbon denoting the quality of the
speech as appraised by the judges. School and Urban Champions receive our champion
ribbon in addition to the quality ribbons.

SOURCE UNKNOWN



4-H DEBATING PROGRAM

Debating has recently become a part of the 4-H Public Speaking Program.
Romando James, Extension 4-H and Youth Development Specialist at Clemson
University has been instrumental in developing the Debating Program in South
Carolina.

Debatina captivated the interest of teachers and students in school clubs
and spread like wild fire. Teachers volunteered to coach teams in various
schools and soon the schools were enthusiastically looking forward to a competi-
tive event. Principals, teachers, ctudents and parents attended one competition.
This competition was held during school hours and it is highly unusual for
principals and parents to attend activities during scheol (daytime) hours.
Visibility of 4-H increased markedly.

Debatina was presented to teachers and students with several Betamax tapes
and 4-H Project Manual 98 - The Art of Debating. Teams were encouraced to de-
bate within their schools. Most schools started with two (2) teams, one school
began with four (4) teams. It is interesting to note that this school (with 4
teams) won the conmpetition in its area and placed two members on the County Jr.
Debating Team. Senior and junior teams participated in county and district
events. Interest in debatina helped increase participation in County events

generally as debaters tended to bring their friends with them.

Four debaters per tezm are reauired to debate. This equals two affi<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>